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1. HHosicHuTeIbHAA 3aNMHCKA
1.1. Ilenp u 3a7aun TUCIUILINHBI

Lenv oucyuniunol:
dopmupoBaHUE y O0YJAIOMIUXCSI CUCTEMHBIX MPEACTABICHUH O COBPEMEHHBIX TEXHOJOTHSIX
YIIPaBJICHUS YEIOBEYCCKUMHU PECypCaMy B OpraHU3aIII

3adauu oucyunaumoi:
V3yduTh METOAMKY M OBJIaJICTh HABBIKAMH Pa3paOOTKU M BHEIPCHHS COBPEMEHHBIX
TEXHOJIOTHIA YIIPABJICHHS YEIIOBEYSCKUMH PECypCcaMu B OpraHU3aIuN

1.2. ®opMupyemMbie KOMIIETEHITUN, COOTHECEHHBIC C TUTAHUPYEMBIMH PE3YIbTaTaMU

06y‘IeHI/IH IO AMCHHUIIIINHE

Kon WNuaukarop KOMIIETEHIUU IlepeyeHb MIIaHUPYEMBIX PE3YIIBTATOB
KOMIIETEHIIUU 00y4yeHus 10 JUCHUILIMHE
YK-3 Cnocoben | YK-3.2 DddextuBHo 3HaTh:
OCYILECTBIIATH B3aUMOJICHCTBYET C WICHAMHU - OCHOBHBIE TEOPUU MOTHUBALINH,
COLIMAJIbHOE KOMaH/Ibl; y4acTByeT B OOMEHE | JIMJEpCTBa U BIacTU
B3auMozelcTBUE | HH(pOpMaLel, 3HaHUSMU U - IPOLECCHI IPYIIIOBON JUHAMUKH U
u OIBITOM; COIECHCTBYET (bopMHUPOBaHUS KOMaHbI
peanu30BbIBaTh | IPE3CHTALUU PE3YJIBTaTOB Ymersn:
CBOIO pOJIb B palboThl KOMaH/1bl; COOMIOAAET - IPOBOJIUTH AYAUT YEJIOBEYECKUX
KOMaH/1e TUYECKUE HOPMBI pPECYpPCOB U OCYIIECTBIIATh
B3aUMOJICHCTBUS JMarHOCTUKY OPraHU3alMOHHON
KYJBTYpbI
Baagern:
- HAaBBIKAaMH UCIOJIb30BAHUSA
OCHOBHBIX TEOPUM MOTUBALIHH,
JUIEPCTBA U BIIACTHU JUISl pELICHUS
CTpPaTernyeCcKuX U ONEPaTUBHBIX
YIPABJICHYECKUX 3a]a4

1.3. MecTo TUCHMITIIUHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMBI
HucuumvHa "YrnpaBieHUE UeIOBEYECKMMH pecypcaMu’ OTHOCUTCS K
BapUaTHBHOMY OJIOKYy UMKJIa JUCHHMIUIMH Y4eOHOro IulaHa oOpa30BaTeIbHOU
nporpaMMbl OakanaBpuaTa 1o HampaBieHU0 NoArotoBku 38.03.02 «MeHemKMeHT»
(HampaBIIeHHOCTH «MeXTyHAPOIHBIA MEHEKMEHTY).
JucuurmmHa — peanusyercs Ha  (akymprere  ympaBieHUs — Kadenpou
OpraHU3alMOHHOTO PA3BUTHSI.
JIMCUMIUITMHA YUTAETCA B MATOM CEMECTpe TPeThero roga oOydeHus (ovHas

dopma), B IMIECTOM CeMECTpe TpeThero roga oOydeHHs (OYHO-3a0YHas, 3a04Has
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dopma).

2. CTpyKTypa IUCHHUILTHHBI

OO6mas Tpyno€MKOCTh JTUCHMIUIUHBI cocTaBisieT 4 3.e., 144  akajgeMuUyecKux yaca

(oB).

paboTHUKaMu U (WIM) JIUIAMH,

CTpykTypa TUCHUILUIMHBI J1J151 04HO GopMBbI 00yUeHUs

O0beM TUCHUIUIHHBI B (pOpMe KOHTAKTHON paboOThl 00YYAIOMIMXCS ¢ TIEAarorHaeCKIUMHU

IIpUBJICKACMBIMU K peCaln3allvin O6p330BaTeHBHOﬁ

IpOTPaMMBbl Ha HHBIX YCIOBUSX, IPU MPOBEACHUN y4eOHBIX 3aHITHM:

Cemectp Tun yaeOHBIX 3aHATHI KonunuectBo
4acoB
1,2 Jlexuuu 26
1,2 CemuHapsbl/naboparopHblie paboThl 30
Bcero: 56

O0beM AWCHMILIUHBI (MOAYJsA) B (OpPME CAMOCTOSTEIBHOW pPabOTHl OOYJArOIIMXCS

cocraBnseT 88 akajgeMHuecKHux 4aca(oB).

3. ConeprxaHue TMCHHTIHHBI

Ne

HanMeHoBaHue pazgena
AUCIHUTJIMHBI

Conep:xanue

1

Poinb 1 MecTo ynpaBneHus
YeJI0BEYECKUMU PECYPCAMHU
B CUCTEME YIIPABJIICHHUS
OpraHu3auen

YenoBeueckuid  (GakTop M €ro poilb B  Pa3BUTUH
opranu3anuu. Teopus yIpaBiIeHHS B pOJIM YEIOBEKa B
opranuzanuyu. @OyHKIHA  YIOpaBIECHUS  4YEJIOBEUECKUMHU
pecypcamMu Kak OJlHa U3 OCHOBHBIX (DYHKIIMH OpraHU3aliu.
B3auMocBs3p  (QpyHKIMM ~ YOpaBIEHUS  YEIOBEYECKUMHU
pecypcamu ¢ ApyruMu (YHKIUSIMU YIIPABICHUS B paMKax
oOmieil cTpateruu OpraHu3alud. BHemHue u BHYTpEeHHHE
(dakTopbl  cpeabl, ONpENeNsIoIMe MecTo  (QYHKUUU
yIIpaBlIeHHUs] YEJIOBEYECKHMMH pecypcaMu B oOLIel cucreme
YIPABJICHHS] OPraHU3aLHEH.

VYnpasnenue
YeJI0BEYECKUMH pecypcaMu
KaK cucTemMa

CymHoCcTh, 1eTM ¥ (QYHKIMH CHUCTEMBI YIPaBJICHHUS
4esoBeueckuMHU pecypcamu. OCHOBHBIE JIEMEHTHI CUCTEMBI
YIpaBIEHUS  YEJIOBEUECKUMH pecypcaMH :  CyOBeKT
yIpaBlieHUs,, OOBEKT YINpaBIECHUS, YPOBHU YIPABIECHUS.
CoctaB (yHKUHMOHAJIBbHBIX OJOKOB CHUCTEMBI YIIpaBIICHUS
YeJIOBEYeCKUMH pecypcamMu . Mojenb KOMIETEHIUH Kak
OCHOBA TIOCTPOEHUSI CUCTEMBI YIIPABICHHUS YEJIOBEYECCKHIMHU
pecypcamMu.  Meroasl  yIpaBieHHs ~ YeJIOBEUECKUMHU
pecypcamu: aJIMUHUCTPaTUBHBIE, YKOHOMHUYECKHE,
COIMAJIbHBIE U TICUXOJIOTHYECKHUE.

AyIHT 4eI0BEUECKUX
pECYpCOB B OpraHu3anuu

YenoBeueckni KaItuTall: MIOHSITHE u CYIITHOCTb.
KomnyecTBeHHBIM M Ka4eCTBEHHBIM COCTAaB 4YEJIOBEYECKHUX
pECYpCOB OpraHu3aIluHu. .

Knaccudukanus nepconana no GyHKIHUSIM, BEITOTHIEMBIM B
MIPOM3BOJICTBEHHOM TIPOIIECCe, XapakTepy (aKTHUEeCKOU

4




NEeSATENIbHOCTH, CpPOKY pabOThl, NPUHIUNY Yy4acTHS B
TEXHOJIOTUYIECKOM IpOoIIecce.

OpranuzanuonHasi, IITaTHAs, byHKIMOHATBHAS,
COIlMaJIbHAs, pOJIeBast CTPYKTYpa MepCcoHaIa.

[Tokazatenu  ABWOKEHHsT ~ KagpoB B OpPraHH3AIlHH:
KOO(P(GUIIMEHT TEKy4eCTH, KO HUIMEHT CTaOUIBLHOCTH,
ko3 dunrert obmero odopora, kodhduinreHT odopoTa 1Mo
YBOJIbHEHHIO, K03(PUImeHT 060poTa 1o nmpremy.

Hopmarusho-
METOIHYECKOE
00eCIeUCHNE CUCTEMEL
YIPaBJICHHS
YeJIOBEUECKUMH pecypcaMu
B OpraHu3aIuu

MexayHapoaHble  pPEKOMEHAAIMU [0  YIPaBJICHUIO
TPYAOBOM JEATENBHOCTHIO TepcoHana MexayHapoaHol
opraHm3ali  Tpyna. MexayHapoaHas —KiIacCU(pUKAIUS
3aHATHI.

[IpaBoBOe oOecrieueHNE CUCTEMBI YIIPABIICHUS TIEPCOHATIOM:
Koncturynusa P®, Tpynosoil kogexkc P®D, nmocraHoBieHUs
[IpaBuTenscrBa PO

[IpodeccrnonanbHble cTaHIAPTHL..

JlokayibHBIE JOKYMEHTHI OpraHW3allid: YyCTaB, IIpaBUia
BHYTPEHHEI0  TPYAOBOIO  pACIOPSAAKA,  KOJUIEKTHBHBIN
noroBop, Ilonmoxkenne 0  moAapa3leNeHUH, IITaTHOE
pacnucasue, JOJKHOCTHAs WHCTPYKLUS,
BHYTpU(DUPMEHHBIE npodeccruoHaIbHBIE CTaHJapTHI,
TIOJIOKEHUS O KaPOBBIX TEXHONOTHSIX (0 HaliMe, aJlanTalliH,
OIICHKE, O KaJIpOBOM pe3epBe, MOTUBALIUU U JP.).

Crpareruu ynpasiaeHHUs
4eJI0BEYECKMMHU pecypcaMu
B OpraHU3aluu

Crparerust npuBJIEUYEHHUS I[E€pCOHAIa B OpPraHMU3ALUIO:
NOHATHE U CyHHOCTh. OOmIas XapaKTepuCTUKa CTpaTerui
IIPUBJICYCHHs TIEPCOHANA B OpraHu3anuilo . B3anMmocBsa3b
CTparerud  yNOpaBJIEHHUs  OpPraHU3allid U CTpareruu
IPHUBJICUCHUA TIIE€pCOHAIa B OpraHu3anuio . Bnusane
KOHLIEMIIMK YIPaBJICHUs MEPCOHAIOM Ha BHIOOp CTpareruu
IIPUBJICYCHHs TIEPCOHANA B OpraHu3anuilo . B3anmocBsa3b
TUINA KaJAPOBOM IIOJIMTUKK W CTPATErMd IPHUBJICYCHUS
IepcoHala B OpraHu3anuio . BnusHue ¢akTopoB BHELIHEH
Cpeabl OpraHu3alMM Ha BHIOOP CTpaTerMu MpPUBJICYECHHUS
nepconana. Crpareruss OpHUEHTAMM Ha CBOU  CHJIBL
Crpareruss  npuoOpeTeHHs  TOTOBBIX  CHEIMAJHCTOB.

Crparerus npuema HEOOJIBIIIOTO KOJIMYECTBA
BBICOKOKBaJTM(UITUPOBAHHBIX CHEIHAINCTOB (BBITIOTHEHHE
BCEH paboTsl HEOOJIBIIINM KOJIMYECTBOM

BBICOKOKBAJIM(HUIIMPOBAHHBIX ~ crienuanucToB). Crparerus
IpUeMa CHEelHATUCTOB CpedHed KBanu(uKalud, HO B
JIOCTaTOYHOM KosnuecTBe. (CTpareruss OpHEHTAlMM Ha
WHIUBUAYalbHYIO paboty. Crpareruss OpHEHTalUd Ha
paboTy B KOMaHe.

TexHonoruu nmoxdopa
nepcoHaa mpu nprueMe Ha
paboty

Krnaccudukanuss u oOmmias XapakTepUCTHKAa TEXHOJIOTUH
noadopa mepcoHaa.

Texunomoruss moxbopa mepconana Executive  Search.
OCHOBHBIE ~ METOJbI  MOJ0Opa  KaHJHMIATOB npu
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MpakTUYecKol peanu3anuu TexHosoruu Executive Search.
Texnonoruu mombopa mepconana Talents Search u Board
Search kak pasHoBuaHOCTH TexHoJoruu EXecutive Search.

OCHOBHBIC 3Talbl TEXHOJOTHH noabopa mepcoHaia
Executive Search. JloctomHcTBa W HemocTaTkd, 00JacTh
MPUMCHEHHSL.

[Togbop cHeUMaATUCTOB ¥ JIMHEHHOrO TMEpCOHAla C
MCIIOJIb30BAHUEM TEXHOJIIOTHH Tojbopa nepcoHana Staff
Selection : ocHOBHBIE 3TaIbI, METO/IBI [10J00pA KAaH/IUIATOB,
JOCTOMHCTBA U HEJOCTATKH.

[Ipumenenne TexHoJIOTHs TTo00pa epcoHaa Management
Selection s mogbopa PyKOBOAMTENCH CpEIHEro 3BEHa:
OCHOBHBIC ~ JTallbl, METOAbI  TOAOOpa  KaHIUAATOB,
JOCTOMHCTBA M HeaocTaTku. OCOOEHHOCTH TEXHOJOTHH
mooopa nepconana Mass recruitment.

OCHOBHBIE TOIXObBI K OlleHKe 3()(DEKTUBHOCTH TEXHOJIOTHH
moI0opa IMmepcoHasna B OpraHu3anuu

TexHonoruu ordopa
NIepCOHaa MpH MpUeMe Ha
pabory

TexHonorus oTdopa KaHAUIATOB: 3Talbl oTOOpa. Kpurepuu,
(opMBI U METOJIbl IPEABAPUTENBLHOIO OTOOPA KaHAWIATOB.
AHanu3 (GopManbHBIX  JAaHHBIX. IIpenBapurenbHas
otOopouHas Oecena.

[IpodeccronanbHbple  HCIBITAHUS KAk MeTox  oTbopa
kanaunaToB. IIpodeccuoHanbHble TpyINIbL, HOUIEKALIUE
ucnbiTanuio.  Ilpomenypa TOArOTOBKM W TPOBEICHHSA
npodeccuoHaNbHBIX  UcHbITaHUN. [IpoBepka cocTOsSHUS
3/10pOBBS.

CobGecenoBanrie  (MHTEpBBIO). Buabl  cobecemoBaHus:
CTPYKTYpHUPOBaHHOE, HECTPYKTYPHPOBAHHOE, CMEIIIAHHOE.
TexHonoruu MIPOBEACHUS cobece10BaHUS o
KOMIIETEHITHSIM.

IMonrotoBka  cobecemoBanus. Daszpl  cobecenoBaHUS.
OcHoBHbIE TpaBuia MpoBeleHUsi cobecenoBaHus. BriOop
kanaunata. [Ipunarue pemenus o Haitme. OOCyXaeHUE U
odopMIIeHHE KOHTPAKTA.

TexHoorus agantanuu
nepcoHajia B OpraHru3alun

A,Z[aHTaI_II/I}I nepcoHajma: TMOHATHUC, 3ada4yu U  BHUIBIL
HepBHqHaﬂ W BTOpWYHaA ajalTanus. HpOI/ISBOJICTBeHHafl u

BHENPOU3BO/ICTBEHHAS aJanTanms.
[Tcuxodusnonoruueckue, COIMAILHO-TICUX OJIOTHYECKHE,
npodeccroHalbHEIE, OpraHu3allMOHHbIE ACIIEKTHI
aJanTarnyu.

VYipasnenue TpynoBoM ajanranuvei. TexHoIormyeckui
mpouecc ajantauud paboTHUKOB. DopMbl  aganTaluu:
HaCTaBHUYECTBO, METOJ| YCIOXKCHUSA 3aJaHUM, OpraHu3alus
CEMHUHApOB U JIp.

PazpaGoTka ajmanTaumoHHBIX nOporpamMM. OOmme
CHENMAIN3UPOBAHHBIE NPOrPAMMBI aJalTallMM IEPCOHAA.
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OcoOeHHOCTH alanTalli MOJIOABIX PAOOTHUKOB.
Cramun TPYIOBOM aJlanTayu: O3HaKOMJICHHE,
MPUCIIOCOOICHNE, ACCUMIIISALIUS, UICHTU(DUKAIIHSL.

TexHOIOruu OLIEHKU
nepcoHasa

Onenka mepcoHaja Kak OCHOBA TNPHUHATHS PELICHUN TpU
Haiime, IPOABMIKEHHUH, MTOOIIPEHUH, O0yYEHHUH, YBOJIbHEHUH
paboTHUKOB. Ponb oneHku mepcoHana mist 3PQPeKTUBHON
paboThl  pabOTHHMKA, CTPYKTYpHOIO  IOJApa3fAeieHHUs,
KaJpOBOM CITY>KOBI.

OneHka pe3ynpTaToB pabOThl M OLEHKa NOTEHIMajIa
COTPYAHUKOB. DKCHEPTHBIA U MHCTPYMEHTAIBHBIH MOAXO0/IbI
K OLICHKE PAaOOTHHUKOB.

Mertobl OLICHKH IepcoHana: OMUCATEIIbHBIN,
paH)XUpOBaHMs, CBOOOJHOTO WM  NPUHYAUTEIBHOI'O
BbIOOpa, KOdpdunrenTH 360 rpaaycoB u ap.
TexHonorus, OCHOBHbIE NPUHUMUIBI U THIONOTUs LleHTpoB
OIICHKH TIepCOHAJIA. DTalbl pa3pabOTKH TEXHOJIOTHH OIEHKU
NepcoHaa.

10

Texunomoruu
npodeccruoHaIbHOTO
pa3BUTHS TIEpCOHAIA

Pone  mpodeccnoHanbHOrO MHOTEHIMada B pPa3BUTHH
opranuzaimi. Buael  npodeccrmoHanbHOTO  00y4YeHHS:
MOJIrOTOBKA, NEPENOrOTOBKA, MOBBIILICHUE KBATU(PHKALUH.
Henu u 3agaun pa3Butus nepcoHana. OCHOBHBIE MOIXOIBI K
npodeccuoHaIbHOMY 00yueHuto mnepcoHana. Konuenmus
HENPEPHIBHOTO O0YYEeHHUS IEPCOHAA.

TexHonorus ymnpasiaeHus TPOPECCHOHATIBHBIM Pa3BUTHEM
nepcoHana. AHajau3 MOTpeOHOCTH B 00yueHuu. Pa3paborka
y4eOHBIX  HporpaMM W OpraHuzanus  oOyueHHs.
CoBpeMeHHBIE  TEXHOJOTHH,  (GOPMBI W  METOJBI
po¢heCCUOHATTLHOTO 00yUYEeHHUS.

[Momxompl K (OPMHUPOBAHUIO KOPHOPATUBHBIX MPOTPaAMM
pa3BuTHs nepcoHana. KopmopaTUBHBI — yHMBEpPCHTET.
JlucraHmoHHoe 00y4eHune nepconana. KoydnHr kak MeTon
npo(eCCUOHANBHOIO  Pa3BUTUS  COTpyIHUKA. Mogjenb
a¢dextuBHBIX BoripocoB GROW J[xona Yurtmopa.

Onenka 3¢ (eKTUBHOCTH o0yueHHs NepCcoHaIA.
CtumynupoBaHue mpoiecca 00ydeHus mepcoHaa.

11

T exHonoruu ynpasieHus
Kapbepoil mepcoHana

BHyTpuopranmsanMoHHble  IIEpEMELICHUA: IOHATHE W
MEXaHU3M. Bunst TPYAOBBIX IepEMELICHUN:
BHYTpUIIpO(ecCHOHANIbHBIE, MEKJ0JPKHOCTHBIE,
MEXITPO(hecCHOHATbHBIE.

Kapbepa: nmonsatne m koHuenuus pas3BuTus. JIMYHOCTHEBIE,
LIEHHOCTHBIE Y TIPOM3BOJICTBEHHbIE (PaKTOPHI, BIMUAIONINE HA
pa3BUTHE Kapbephl. Y CIOBUS PA3BUTHS KaPbEPBHI.

Otanbl Kapbepbl paOOTHHKA. Buasl W THIOBBIE MOJENH
Kapbephl. Bryrpuopranusanuonsas u
MEXOpraHu3alMoHHas Kapbepa. OCHOBBI IUIAHWPOBAHMS
Kapbephl.
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Oransl npo¢eccuOHaTbHO-KBATH(PHUKALIMOHHOTO
IPOABWKEHMsI IepcoHasa B opraHu3auuu. llokaszarenu
OLICHKHU 3 HEKTUBHOCTH npogeccuoHaAIBHO-
KBaJIM(UKALIMOHHOTO IIPOJIBUKEHUS IEPCOHAA.

Kanpossliit peseps. Tumnonorus KaapoBoro pesepsa: o BULY
JeSITebHOCTH (pe3eps pa3BUTH, pes3eps
(yHKIMOHMPOBAHUS), 10 BpeMeHU Ha3zHaueHus (rp. A, b,
B). Crpykrypa pe3epBa kaapos. [Ipuniuns! GpopmMupoBaHus
pe3epBa: aKTyajJbHOCTH, IEPCIIEKTUBHOCTH COOTBETCTBHSI.
Hctounukn kazpoBoro pesepBa. Kputepunm orbopa
pabOTHUKOB B pe3epB KaJApPOB.

Ilopsinox dopmupoBaHusl pe3epBa: aHaIu3 MOTPEOHOCTU B
pe3epBe, (GOpMHpPOBAaHUE M COCTABJICHHE CIHCKAa pPe3epBa,
MOATOTOBKA KaHAWZATOB K JIOJDKHOCTH, KOHTPOJb 3a
MOATOTOBKOM pe3epBa. [lopsaok nepecMoTpa U MOMOJTHEHUS
pesepa kagpoB. VMckiroueHue M3 cocTaBa  pes3epsa.
O0s13aHHOCTH PYKOBOJIUTEINS 110 pabOTe C pE3EPBOM.
VnpaBieHue kapbepoil paOOTHUKOB Ha OCHOBE KOHLIEHIUH
MPEEMCTBEHHOCTH (Succession
Planning).

Vnpaenenne tanantamu (Talent management) kak HoBas
KOHLIEMIIMS YIIPaBJIeHHs Kapbepoi paOOTHUKOB.
CpaBHHUTEIBHBIA  aHAIU3 COBPEMEHHBIX  KOHLIENIUN
yIIpaBJIeHUs Kapbepoil.
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MotuBanus u
CTUMYJIMPOBAHUE
[IepCoHaJIa B OpraHu3aluu

Metoabl  CTUMYJIMPOBAHUSA TPYZOBOW  J€ATENbHOCTU
nepcoHana: kiaccupukanus, ooas XxapakTeprucTHKa.
MarepuasibHble  J€HEXKHBIE  METOAbl  CTUMYJIHUPOBAHHS
paboOTHUKOB: 3apaboTHas miuara (ormjara Tpyaa pabOTHHKA),
KOMIICHCALIMOHHBIE U CTUMYIIUPYIOIINE BBIILIATHI.

[IpaBuia MOCTPOEHUSI CHCTEM MaTEpPHAIBLHOTO JIEHEKHOTO
CTUMYJIMPOBaHUS pAOOTHUKOB.

DKOHOMHUYECKHE HEICHEKHbIE CTHUMYJBI: MEIUIUHCKOE |
NEHCUOHHOE CTpPaxOBaHWE, KpEeIUTOBaHMWE, MOJHAs WU
yacTUYHAas oIJiara oTabixa paboTHuka U Jp. CTpyKTypa H
COZIep)KaHHe COLMAJIBHOIO TMakeTa paboTHHKA. ['mbOkue
MIPOTPaMMBI MPEIOCTABICHNS COMATBHBIX JIBIOT.
HemarepuanbHble MeETOABI CTUMYIHUPOBAaHHUS  TPYHAOBOM
JEATeNIPHOCTH MEepCOHajia:  yNpaBJICHUE  COAEp)KaHHEM
paboThl, BKIIOYEHHE pPAOOTHUKOB B MPOLECC MPHUHATHUSL
peTeHHIA, CTUMYJIIUPOBaHUE  pabouyuM  BpEeMEHEM,
MOpaJIbHOE MOOIIPEHNE, MPOABMKEHUE 110 CIIyx0e 1 1p.
Opraam3anust TpoeCCHOHATBHBIX KOHKYPCOB,  CMOTPOB
poheCCUOHAIBHOTO MacTepcTBa Kak METOJ
HEMAaTepUANBHOTO CTUMYIUPOBAHUS PAOOTHHKOB.
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Texnomorun YBOJIbHCHUA
nepcoHaina

VYBoJibHEHUE: OHIATHE U BUABL. Posib W 3a1aun MeHemKepa
IO TePCOHANY B PabOTe C YBOIBHSIOMUMUCS pAOOTHUKAMH.
TekydecTb mNepcoOHANa: TMOHSATHE W BHUABL [IpuuuHBl H
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MOTHBBI ~ TeKydecTH. [lo3UTHBHBIE W  HETaTHUBHBIE
MOCTICICTBUS TEKYUYECTH. ConuanbHO-HOpMaTHBHAS
TeKydecTb. OmnpeneneHne ypoBHS TEKyYeCTH IepcoHala B
opraHuzanuu: KOIPGUIHUEHT TEKy4decTH, Kod3(pPHUIMeHT
WHTEHCUBHOCTHU TEKy4eCTH.  DTambl  yIpaBICHUS
TEKy4ecThl0. [IporpaMMbl  peryimpoBaHUs  TEKYYECTH
MepcoHaa.

PaGora ¢ coTpyaHHKaMu MPEANIEHCHOHHOTO U TICHCHOHHOTO
BO3pacra.

VYrpasieHue BBICBOOOXKICHHEM TIepcoHasa. MaccoBoe

BBICBOOOXKIeHUEe TiepcoHana. CoOKpalleHue ITaTa. JTarbl
MpOIeNyphl  BBICBOOOXIEHUST TiepcoHana. (OOOCHOBaHUE
HEOOXOIMMOCTH COKpAIICHHUs] TIepcoHaNla. AJBTEPHATUBBI
COKpaIlleHHI0 TiepcoHana. Kpurepun OIEHKH COTPYAHHUKOB
npu cokpamennd. Pabora ¢ opraHamu CiryKObI 3aHSATOCTH.
[Iponienypa yBodbHEeHHs. Pabora ¢  yBOJBHSCMBIMH
pabOTHHUKAMHU.

[IporpamMMbl BHYTPEHHETO 1 BHEIIIHETO AyTIUICHCMEHTA.

. O0pa3oBare/ibHbIe TEXHOJIOTHHU

Ne | Haumenoseanue | Buowl yueonvix
OopaszoeamenvHble MexXHON02UU
n/n paszoena 3anamuil
1 2 3 4
1 |Ponb u mecto Jlexuus-Bu3yanuzanus ¢ 3eMEHTaMH JIEKLIUN
YIPaBICHUS Jlexuus JUCKYCCUN
yIpaBIeHUs Cemunap [TonroroBka K CEMUHAPCKUM 3aHSATUSIM
yenoBeueckumu  |CamoctositensHas |CeMuHap-IucKyccus
pecypcamu B pabora Keiic-meTon
CUCTEME
yIpaBIeHUs
Opra"u3arnuen
2 | YmpaBneHue Jlexuus Jlexuusi-Bu3yanu3anusi ¢ 3JI€MEeHTaMH JIEKIIUU
yenoBeueckumu | CeMuHap JTUCKYCCUU
pecypcamu Kak CamocrositenbHas |[IloaroToBka k CeMMHApCKUM 3aHITHSAM
cuctema pabota CeMuHap-ucKyccHst

Keiic-meton




Aynut Jleknus
YeJIOBEYECKHUX Cemunap Jlexuusi-Busyanusanus ¢ 3JIeMEHTaMH JICKITUU
pecypcoB B CamocrosiTenbHas |IUCKYyCCUH
OpraHu3aIu pabora [TonroroBka Kk CEMUHAPCKUM 3aHSATUSAM
Cemunap-auckyccus
Keiic-meTon
Hopmarusho- Jlekuus Jleknus-Bu3yanuzamus ¢ JEMEHTAMU JICKIIMU
METOJINYECKOE Cemunap JIUCKYCCUU
oOecrieueHue CamocrosrenbHas |[IoaroroBka k ceMHHApCKUM 3aHATUSAM
CHUCTEMBI pabota Cemunap-auckyccus
yIIpaBICHUS Kelic-meron
YeJI0BEYECKUMU
pecypcamu B
OpraHu3aluu
Crparerun Jlexums Jlexuusi-Busyanu3anus ¢ 3IeMEHTaMH JIEKITHH
YIPaBICHUS Cemunap JTUCKYCCUU
yenoBeueckumu  |CamoctosarenbHas |[IonroroBka kK CEeMUHAPCKUM 3aHSATUSIM
pecypcamu B pabota CemuHap-auckyccus
OpraHu3aIu Ketic-meron
TexHnonorun Jlexknus
nonoopa CemMunap Jleknug-Bu3yanu3amus ¢ JIEeMEHTAMM JICKIINU
nepcoHasa npu CamocrosiTenbHasl |IUCKYyCCUU
npuemMe Ha padoTy |pabora [TonroroBKa K CEMUHAPCKUM 3aHSATHUSIM

CemuHap-auckyccus
Keiic-meton
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7 |Texuomorun Jleknus Jleknusa-Bu3yanuzamus ¢ JIEMEHTAMU JIEKLIMU
otrbopa nepconana |CemuHap JIUCKYCCUU
MIpU IpUeMe Ha CamocrositenbHas |IloaroToBka Kk CeMMHApCKUM 3aHITHSIM
padory pabora CemuHap-aucKyccus
Keiic-meton
8 |Texuoiorus Jlexuus
Jlexuusi-Busyanu3anus ¢ 3JIeMEHTaMH JICKITUU
ajanTanuu Cemunap
JUCKYCCUU
repcoHasa B CamocTrosTenbHas
[TonroroBka K CEeMUHAPCKUM 3aHSATUSIM
OpraHu3aluu pabota
Cemunap-auckyccus
Keiic-meton
9 |TexHomornu Jlexus Jlexuus-Bu3yanuszanus ¢ 3JIEMEHTaMU JIEKIUU
OLIEHKH Cemunap JIMCKYCCUU
nepcoHasa CamocrositensHas |IloaroToBka k CeMMHApCKUM 3aHITHAM
pabora CemuHap-aucKyccus
Ketic-meTon
10 |Texuomoruu Jlexmust
npodeccronanbHo |CeMuHap
Jlexuus-Bu3yanuszanus ¢ 3I€MEHTAMH JIEKIIUU
TO pa3BUTHS CamocTrosTenpHas
JTUCKYCCUU
nepcoHaa pabota
[TonroroBka K CEMUHAPCKUM 3aHSTUSIM
CemuHap-auckyccus
Keiic-meTon
11 |T exHosOrHMH Jlexmus Jlexuus-Busyanuszanus ¢ 3I€MEHTaMU JIEKITUU
YIIPaBJICHHS Cemunap JIMCKYCCUU
Kapbepoi CamocrositenbHas |IloaroToBka k CeMMHApCKUM 3aHITHAM
nepcoHasa pabota CeMuHap-ucKyccHst

Keiic-meton
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12 |MoruBanus u Jlexkuus
Jlexuus-BU3yaIu3alys ¢ 3J€MEHTaMHU JIEKIIHU
CTUMYpPOBaHHE CemuHap
JUCKYCCHH
IepcoHaja B CamocrosrenbHas
[ToAroToBKa K CEMHHAPCKUM 3aHATUSIM
OpraHu3aluu pabota
Cemunap-nuckyccus
Kelic-meron
13 |Texnonoruu Jlexuust Jlexuus-Bu3yaau3anus ¢ 37€MEHTaMU JIEKIUU
YBOJIbHEHUS Cemunap JTICKYCCHH
nepcoHasna CamocrosrenbHas |[IoaroroBka K ceMUHApCKUM 3aHATUAM
pabota CeMuHap-nucKkyccust

Keiic-meton
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5. OueHka IJIaHUPYEMbIX Pe3yJibTaTOB 00y4YeHUs

5.1. Cucrema oLicHUBaHUS

DopMa KOHTPOJISA Makc. KoJM4ecTBO 0aJJ10B
3a onny padotry Bcero
Texywuu kKoHmpons:
. 4 6anna 52 banna
- yuacmue 6 ouckyccuu Ha cemunape(13 zansmui)
- peuwtenue «xetic-3a0auy (8 mem
P ( ) 1 6ann 8 6annos
Bcezo: 60 bannos
IIpomesicymounas ammecmayus 40 b6annos
(9K3aMEH)
Hmoeo 3a cemecmp 100 6annos
9K3AMEH

ITony4yeHHblif cOBOKYNHBIM pe3ynbTar (MakcumyM 100 GayiioB) KOHBEpTHUpPYETCS B

TPAAULMOHHYIO WIKaJly OLICHOK M B IIKaJ1y OLEHOK EBPOINEHCKON CHCTEMBI IIEpEHOCa U

HakorieHus: kpeautoB (European Credit Transfer System; nanee — ECTS) B cooTBeTcTBHH C

TaOIHIIeH:

100-6anmnpHas nikana TpaaummonHast mKana Ixama ECTS
95-100 A
83_94 OMNUYHO B
68 — 82 Xopouio 3aUmeHo C
56 — 67 5 D
50 55 VO081emBOPUMENbHO E
2049 FX

0-19 Hey0081emeopUmenbHO He 3a4meHo F

52KpI/ITepI/II/I BBICTABJICHHA OLICHKH I10 JUCHUITIIMHE

Bamanbl/ Onenka no Kpurepun oneHkn pe3yJibTaToB 00y4eHuUs1 10
kamna AUCHMIIHHE AUCHMIIHHE

ECTS

100-83/ «OTIHYHO» BrictaBnsiercs o0ydaromemMycsi, €ClIi OH IITyOOKO U
AB IPOYHO YCBOMJI TEOPETHUECKUIN U MPAKTUYECKHIMA

MaTepHall, MOXKeT MTPOJEMOHCTPUPOBATH ATO HA
3aHATHUSAX U B XOJI€ IPOMEKYTOUHON aTTeCTAIUU.
OOyJaronuiicst NCYEPITBIBAIOIIE U JJOTHYECKH CTPOIHO
M3naraet yueOHbIi Marepuall, yMeeT yBA3bIBaTh
TEOPHIO C TIPAKTHUKOM, CITPABIISIETCS C PEIICHUEM

3a/1a4 mpoecCHOHAIbHON HAMPaBICHHOCTH BBICOKOTO
YPOBHSI CIIO)KHOCTH, TPABUIILHO 000CHOBHIBAET
MIPUHATHIE PEILICHUS.

CBOOOIHO OPUEHTUPYETCSI B HOPMATHUBHBIX MPABOBBIX
aKkTax, y4yeOHOU U MpodecCHOHATBHOM JUTEeparype.
OreHKa 1Mo JUCITUTUINHE BBICTABIISFOTCS
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Banany/
HIxana
ECTS

OuneHka mo
JUCHUILIMHE

KpuTtepun oneHkn pe3yJibTaToB 00y4eHUsI 110
AUCHMILINHE

o0y4arolemMycs ¢ yu€ToM pe3ylbTaToB TeKyLe u
IIPOMEKYTOYHOU aTTeCTALMH.

Komnerennuy, 3akperui€éHHbIe 32 JUCLIMILIMHOM,
c(OpMHPOBAHBI HA YPOBHE — «BBICOKUII.

82-68/

«XOopomo»

BeicTaBnsercsa oOydaromemycsi, €Cii OH 3HaeT
TEOPETUUECKUI U IPAKTUYECKUN MaTepuall, IpPaMOTHO
Y 110 CYHIECTBY U3JIaraeT €ro Ha 3aHATHAX U B XOZE
IIPOMEKYTOYHOM aTTeCTalMu, HE JOIyCKast
CYLICCTBEHHBIX HETOUHOCTEH.

OO0yyaromuiicsi MpaBUIIHO MIPUMEHSIET TEOPETUYECKHE
IIOJIOXKEHMSI IIPU PELICHUH MTPAKTUYECKUX 3a]a4
npodeccroHaabHOI HAaNPaBICHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIajieeT HeOOXOAUMBIMHU JJIsl 3TOTO
HAaBBIKAMH U NTPUEMAMU.

JlocTaTo4HO XOpOIIO OPUEHTUPYETCS B B
HOpPMAaTUBHBIX [IPAaBOBbIX aKTaxX,y4eOHON U
npogeccUOHaIBHON IUTepaType.

OneHka o AUCUUILIIMHE BHICTABIISIFOTCS
o0ydarolemMycs ¢ yu€ToM pe3ylnbTaToB TeKyLe u
IIPOMEKYTOYHON aTTECTALUH.

Komnerennuy, 3akperi€éHHble 32 JUCLMILINHOM,
c(OpMHUPOBaHbI HA YPOBHE — «XOPOLIHIIY.

67-50/
D,E

«YOOBJICTBOPUTCIIb
HO»

BricTaBnsiercs obyuaroiemycs, €CJi OH 3HaeT Ha
0a30BOM YPOBHE TEOPETUUYECKHUI U MPAKTHUECCKUI
Marepua, 10MyCKaeT OT/eJIbHbIe OIIMOKH MIPU €ro
W3JI0KCHUH HA 3aHATUAX U B XOJI€ ITPOMEKYTOUHOU
arTecTaluu.

OOyuarouiicss UCTIBITHIBAET ONpeAeIEHHBIE
3aTpyAHEHUS B IPUMEHEHUN TEOPETUYECKUX
MTOJIOKEHUM MPU PEIICHUH MPAKTUYECKUX 3a1a4
npogeccHOHaNbHON HANPaBIEHHOCTH CTAHAApPTHOTO
YPOBHS CIIO)KHOCTH, BJIaIe€T HEOOXOAUMBIMU JJIs1
3TOro 0a30BBIMHU HAaBbIKAMU U MIPUEMAMHU.
JIeMOHCTpHpYET TOCTaTOYHBIM YPOBEHb 3HAHUS
HOPMATHBHBIX MIPABOBBIX aKTOB, yYEOHON IUTEPATYPHI
10 IUCLUIUIAHE.

Onenka no AUCUUIIIIMHE BHICTABIISIFOTCS
oOyyaroniemMycs ¢ y4€TOM pe3yabTaToB TeKyIIeH U
IIPOMEKYTOYHOM aTTeCTaLHU.

Komnierenuuu, 3akperi€HHbIE 3a JUCUUTUIMHOM,
c(OpMHPOBAHBI HA YPOBHE — «I0CTAaTOYHBIN.

49-0/
F.FX

CHEYOOBJICTBOPUTE
JIBHO»

BeicraBnsercsa o0ydaromemycsi, €ciii OH He 3HaeT Ha
6a30BOM ypOBHE TEOPETUUECKHI U MPAKTHUECKUI
Marepual, J0MycKaeT rpyObie OIHOKY MpHU ero
M3JI0KEHUM HA 3aHATUAX U B XOZI€ TPOMEXYTOUHON
aTTeCTalllu.

20




Baanbl/ Ounenka no KpuTtepun oneHkn pe3yJibTaToB 00y4eHUsI 110

I kajaa JUCIHUILIHHE JUCIHUILTHHE
ECTS

OOyuaroImuiicst UCIIBITBIBAET CEPhE3HBIE 3aTPYIHEHUS
B IPUMEHEHHUH TEOPETUYECKUX II0JI0KEHUN IIPU
peLIeHNH TPAKTUYECKHX 3a/1a4 IPOpeCCUOHATBHON
HaIIPaBJICHHOCTH CTaHAAPTHOIO YPOBHS CIOXKHOCTH,
HE BJIaJieeT HeOOXOAUMBIMHU AJISl 3TOTO HaBbIKAMH U
NIpUEMaMH.

JleMoHCTpUpyeT (pparMeHTapHbIe 3HaHUS
HOPMAaTHBHBIX ITPABOBBIX aKTOB, YU€OHOH JHTEpaTypHI
110 JUCLIUILINHE.

OneHka o AUCUUILIIMHE BHICTABIISIFOTCS
o0y4arolemMycs ¢ yu€ToM pe3ylbTaToB TeKyLe u
IIPOMEKYTOYHON aTTECTALUH.

KomniereHiuu Ha ypoBHE «JOCTaTOYHBINY,
3aKperIEHHBIE 32 JUCIUIIIIMHON, HE CPOPMUPOBAHBI.

5.3. OneHouHBIEe CpeACTBa (MaTepuabl) sk TEKYIIETO KOHTPOJIS YCIIEeBAEMOCTH,

HpOMG)Ky’TO‘-IHOfI arreCraluu 06yqa10mnxcs[ IO JUCHHUIIJIINHE

IIpumMeprl KeNCOB

[IpuMepsl cutyarmii i 00CYKICHUS

Tema . Cmpamezuu ynpasneHus uenoseieckumu pecypcamu

Curyanus.
ITpumep 1.

AK1moHepHoe 0011ecTBO «XJI€00MPOIYKT

AKuMOHepHOe O00mIecTBO «XJIeOOMPOAYKT» SIBISETCA OJHUM M3 KPYIMHEHIINX
KOMOMHATOB 110 TNPOU3BOJCTBY MYKH U KOMOUKOPMOB B permoHe. C HayaJoM PHIHOYHBIX
pedopM Ha KOMOMHATE, KaK U Ha OOJIBIIMHCTBE POCCUMCKUX MPENNPUITUNA, HadaIcs pe3Kuil
crnaJl 00beMOB IIPOM3BOACTBA U PeaJM3allH, BbI3BAHHBIH BO MHOI'OM HEyMEHHEM paldoTaTh B
HOBBIX YycloBusiX. KomriekcHoe oOcienoBaHMe OpraHu3alMM, MPOBEICHHOE BHEIITHUMHU
KOHCYJIbTaHTaMH, TOKa3ajo, YTO HAa KOMOHMHATE IOYTH IOJHOCTHIO OTCYTCTBOBAJIN KaKHe-
a10O0 3J€MEHThl COBPEMEHHBIX CHUCTEM YIIPaBJIE€HMs, T.€. BHYTPEHHSS Cpella OpraHu3aluu
OKa3ajach HEaJeKBaTHOW M3MEHUBIIEICS BHEIIHEN CPEE.

VY reHepasbHOro AMPEKTOpa OTCYTCTBOBAJlA KBATU(HUIMPOBAHHAs YIPABICHUYECKAs
KOMaHJ1a, 1 OH ObLI BBIHY)XJIEH BBIOJIHATH MHOTHE (PyHKIMH caM. [Ipu 3TOM B aHOHMMHBIX
COLIMOJIOTMYECKHX KCCIIEIOBAaHUSAX IPAKTUYECKH BO BcCeX OenaXx BHUHWIM T'€HEpalbHOIo
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JUPEKTOpa, KOTOPBIM HE XOUeT OTJaBaTh CBOIO BiIacTb. OH B CBOIO OYEpEb YTBEPHKIAET, UTO
T'OTOB K JOCJICIrHPOBAHUIO HOHHOMO‘-IHﬁ, TOJIBKO BOT HHMKTO H€ MOXCT pPCIIaTb BOIIPOCHI
KBaupuuupoBaHHO. [Ipu 3TOM B akiuoHepHOM oOmiecTBe «XIJIEOOMPOMYKT OTCYTCTBYET
KOMIUIEKCHOE€ ~ OOy4eHHE  yIpaBJIEHYECKOTO MEepCOHana, OTCYTCTBYIOT  JOJDKHOCTH
KOMMEpYECKOr0 JMPEKTOpa, JUPEKTOpa IO MPOU3BOACTBY, 3aKylkaMm, (UHAHCOBOTO
JTUPEKTOopA.

Oco0eHHO cepbe3HbIe MPOOJIEMBl €CTh B OOJACTH YIPABJICHUS TEPCOHAIOM
opraHus3anyv, a OTACI KaJApOB BBIIIOJHACT TOJBKO TpaAUIIMOHHBIC q)YHKL[I/H/I, qacTo
OTPaHUYMBASCh 3aKIIOYCHUEM TPYAOBBIX JOTOBOPOB, O(GOPMIICHHEM TPYIOBBIX KHHUKEK,
JIEeNOnpou3BOACTBOM. OTAen KaJpoB aKIMOHEPHOTO oOmecTBa «XJIeOOmpOayKT» HE
pa3BUBACT TaKWE DJIEMEHTHI B pa0OTe C MEPCOHAIOM Kak MOoaOOp IMepcoHalla, ajaarTarlusl
nepcoHaja, OlLEHKa, mpodeccuoHanmbHoe paszButue U Jp. OTCyTcTBYyeT A(QeKTHBHAS
MOTHUBAIIMS TIEPCOHANA U TIOHMMaHUe ee HeoOxomumocTH. CucreMa CTUMYJIHPOBAHUS TPyIa
HE OTBEYAET COBPEMEHHBIM TPEOOBAHMSAM: NMPU HATMYUH Pa3pabOTaHHBIX HOPM TpyAa €CTb
npoOJeMbl B OpraHW3aludd 3apa0OTHOW TuIaThl. Pe3ynbrarbl Tpyma HE YBSI3aHBI C
BO3HArpa)/JI€HUeM, He IPUMEHSIOTCS AUPPEpEeHIUPOBAHHBIE CUCTEMBI OIIATHI TPYAA.

Hanuio ecte THNWYHBIE NPOOJEMBI YNPABICHUS W OTCYTCTBHE YIPABICHYCCKHX
HaBBIKOB pPa0OTBI B HOBBIX ycioBuax. Ha komOuHare mnpoOiembl B (UHAHCOBOM U
MapKETHHIOBOM CEKTOpax ymnpasieHus. OTCyTCTBYeT ynpaBicHue GUHAHCOBBIMU MIOTOKAMH U
3arpaTramMH, HE MPOBOIWINCH pa3padoTKa OroKeTa MO CTPYKTYPHBIM IOAPA3ICIICHUSM,
aHaJIU3 PhIHKA, TPEAMOYTCHUI KJIMEHTOB, IOUCK HOBBIX TOKYIIaTeNed 1 T.II.

[Tpumep 2
MunuctepcTBO (PMHAHCOB

MunucrepctBo puHancoB Poccuiickoit deneparuu sBisercs GeaepabHbIM OpraHOM
UCIIOJHUTENbHOM BiaacTu. DYHKIMM yNpaBieHUs NepcoHanioM B MuHucTtepcTBe (PUHAHCOB
Poccuiickoit ®enepanun  ocymectsiusier OTaen KaApoB LEHTPAJIBHOIO ammapara |
TOCYIapCTBEHHOM CITYKOBI.

B Mundune Poccum cymiectByeT 4eTkas perylaMeHTalusi KaJpOBBIX TEXHOJIOTHH,
3adukcupoBanHas B [lonoxenunsax u [Ipukazax MunucrepcrTsa.

Vnpasienue mnepcoHasioM B MuHdpuHe Poccum xapaktepusyercs CleIyIOUMMU
O0COOEHHOCTSIMU:

® 3aKOHOJATEJIbHO OIPENEIECH IPAaBOBOM CTAaTyC TOCYJapCTBEHHBIX TI'PAKIAHCKUX
CIIy)KallluX, UX OCHOBHBbIE MpaBa M OOS3aHHOCTH, a TaKXe 3almpeTbl U OTrpaHUYCHHUS,
CBSI3aHHBIE C MMOCTYIUIEHHEM Ha TPaKIaHCKYIO CIIY’KOY M €€ TPOXOKICHUEM.

® TPAKIAHCKUE CIY)KAlIME OCYIIECTBISAIOT CBOK JAEATEIbHOCTb Ha OCHOBE
JOJDKHOCTHOTO PErIaMeHTa, B KOTOPOM 3aKpeIUIeHbl KBaIW(UKallMOHHBIE TpeOOBaHUS,
NpeabsABIsiEMble K 3aMEIIaeMOil JOJKHOCTH, JIOJDKHOCTHBIE OOSI3aHHOCTH, I€peYeHb
BOIPOCOB, IO KOTOPBIM TIPaKJAHCKUN CIIY)KallUil BIpaBe NPUHUMATh CaMOCTOSTEJIBHbBIE
pelieHus, ¥ epedyeHb roCyIapCTBEHHBIX YCIIYT, OKa3bIBAEMbIX IPaXKIaHaM U OpraHHU3aIUsIM.

e B 1eIIX 00ecreyeHus CUCTEeMAaTHYeCKON OLIEHKU TpyAa MPEeayCMOTPEHO, YTO OAMH
pa3 B TpU rojia Tpa)JIaHCKHUM CayXalluil JOJKEH MPOXOAUTh aTTECTALUIO.

® 3aKperuieHa O0s3aTeNbHOCTh  HANpPABICHUS TPAXKIAHCKOTO  CIYyXallero Ha
npo¢eCCUOHANBHYIO MEPENOIrOTOBKY, MOBBIIIEHUE KBATH(PUKALMU WIN CTAXKUPOBKY HE pEXe
OJTHOTO pa3a B TPH roja.

e JleHe:xkHOE BO3HArpakJ€HUE TOCYJapCTBEHHOIO IPAKIAHCKOIO CIIYXKAIIEro 3aBUCHUT
OT KaTeropyy U IPyIIIbI 3aMEIAEMOM TPakJaHCKUM CITyXKalllUM JOJKHOCTH, CTaXKa (BBICIYTH
JIeT), KJIACCHOTO YMHA, a TaKXKe BKJIIOYaeT HaJ0aBKU 3a 0COOble YCIOBUS MPOXOKJIECHUS
CIIy>KOBbI, 32 pabOTy CO CBEACHUSMH, COCTABIISIOIIMMYU TOCYIapCTBEHHYIO TallHy U .
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[Tpumep 3

Komnanwus Janon

[IpuHIMIIBI yIIpaBICHUS IEPCOHAIOM KOMITAHUH «J[aHOH»:

1. HenpepbiBHOE pa3BUTHE COTPYIHUKOB, IO3BOJISAIOIIEE UM OBITH TOTOBBIMHU K IOCTOSHHBIM

U3MEHEHHSIM.

2. VYiydiieHue pe3ylbTaroB JEATEIBHOCTH 32 CYET BHEIAPCHUS IPOTPAMMBI  Pa3BHTHS
PYKOBOIUTEIIEH.

3. Networking attitude — pa3BuTHe OpraHM3anMyd W HABBIKOB YCTAHOBJICHHS OTHOIICHHI

COTPYAHUYECTBA U OOMEHA.

TecHoe B3auMozeiicTBue ¢ paOOTHUKAMU, OTKPBITBINA JUAJIOT.

5. YcraHOBIEHHE MOJUTUKM BO3HATPAXKICHMS, KOTOpas MOTHBHPYET HAIIMX JIIOACH,
NOOUIPSAET 32 UHAUBUAYAJIBHBIE U KOMAHHBIC JOCTUKCHHUS.

6. Bueapenne nporpammsl «I1yTs «JlaHoHY.

&

I'pynma «JlaHOH» CO3HATENBPHO MPUHUMAET TOBBINICHHBIE 0053aTeNIbCTBA B 00JIACTH
COLIMAJIbHOM OTBETCTBEHHOCTU M CTaBHUT CBOEH LIEJbIO CO3/1aBaTh YHUKAJIbHbIE BO3MOKHOCTU
JUIE MOTHBALlMU W Pa3BUTHS COTPYOHHKOB BO BceM Mmupe. [103ToMy MBI HCIONB3yeM psin
nepenoBblx HR-TexHonmoruii, KoTopble €AMHBI Ui BCEX CTpaH: B KOMIIAHWUU JIEHCTBYET
npoIyMaHHass KOMIICHCAIIMOHHAs CHUCTEMa, Oa3upyromascs Ha €IUHON KiIacCHU(pHUKAIUN
JOJDKHOCTEH  (TpeaIupoBaHMHU),  YCHELIHO  INPUMEHSETCs  CHCTeMa  YIpPaBICHMS
3QQEKTUBHOCTHIO — OILIEHKA NEepPCOHaNa, IUIAHUPYETCS Pa3BUTHE Kaphepbl COTPYIHUKOB,
paboTaeT U3BECTHBIN MEXTyHAPOIHBIH KOPIIOPATUBHBINA YHUBEPCUTET «J[aHOHY.

B «/laHOH» peryiasipHO IPOBOAATCS HCCIEIOBAaHUS KOPIIOPAaTUBHOM KYJIBTYpbl H
IICHHOCTEH, ymoBiaeTBopeHHOCTH coTpyauukoB (Danone People Survey). Ilocie ompoca
00s13aTeIbHO (POPMUPYIOTCS Pa3HOOOPA3HBIE TIO COCTaBY MPOEKTHBIC TPYIIIBI IS BHEIPECHUS
ynyumieHuid. Kpome Toro, Mbl H3ydaeM, HACKOJIBKO C(OPMHPOBAHBI  KIIIOUYEBbIE
yIpaBiIeHUYECKHE KOMIIETEHLIUN Y HAIIUX COTPYIHUKOB C ITOMOIIbI0 HHCTpyMEHTa «360°».

Komnanus «J/laHoH» OgHA W3 MEPBBIX Ha POCCHMCKOM pBIHKE BHEApPWIIA THOKYIO
CUCTEMY JbIOoT — Benefit a la carte (no npunuumny «kaderepus»). Cyrb nporpaMmmbl COCTOUT
B TOM, YTO HAllld COTPYIHUKH HMMEIOT BO3MOXKHOCTh CaMOCTOSATENbHO (hOPMHPOBATH CBOU
couuanbHbli naket (puc. 1). Ha xaxmoro yenoBeka BbIAENISETCS ONpPEIeTIeHHAs CyMMa JCHET,
U OH CaM pelllaeT, Kak ee MOTPaTuTh: MOWTH B CIIOPTUBHBIN KiI1yO, OIUIaTUTh OOyYeHHE JIeTel,
OTIOXHYTh BMECTE C CEMbEH, 0POPMHUTH CTPAXOBKY POJHBIX U OJIHM3KUX. ..

OcHoBHas 3aa4a — o06ecrednTh ObICTPOpacTyIIuil Ou3HecC «J/{aHOH» COTpyAHHMKaMH,
KOTOPBIE COOTBETCTBYIOT MHHOBAIIMOHHOMY AYyXy KOMIaHuu. [loroMy 4TO eAMHCTBEHHOE, YTO
MOXET 3aTOPMO3UTh Hallle pa3BUTHE, — 3TO HEXBATKa «IIPABUIIBHBIX» Jtoael. Ham HyxHO He
npocTo Habparh WX, HO W OOYyYUTh B KOPOTKHE CPOKH, IIOMOYBb aJalTHPOBATHCS K
KOPIOPATUBHOM KYIIBTypE.

Bropoe BaxxHOE HampaBiieHHEe MOKHO ONPEACTUTh KaK TOBBINICHHE OpTaHU3allMOHHOM
3 PEeKTUBHOCTH — BHEIPEHUE U pa3BUTHE MPOEKTHON METOI0JIOIHH, CONPOBOXKICHUE Oojee
JIeCSITKA CTPATETUIECKUX MPOCKTOB KOMITAHUH.

W, HakoHel, HamMM TPeTbUM  IPUOPUTETOM  SIBISIETCS  COXpaHEHHE W
COBEPIICHCTBOBAHNE YHHUKAJIbHOM KOPIIOPATUBHOW KYNBTYphl, OCHOBAaHHOM Ha 4YETBHIPEX
OCHOBHBIX IPUHLUIAX: TYMaHU3M, OJIM30CTh, OTKPBITOCTh, SHTY3HA3M.

Bonpoc: onpenennuTs CTpaTeruio yIpaBIeHHUS YEIOBEYECKUME PECypcaMH, €€ JOCTOMHCTBA U
HEJIOCTATKU
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Tema: Texnonoeuu noobopa nepconana. Komnanus o npousBoCTBY U IPOJaxe 4epes3
areHTCKYIO CeTh Map(roMepun U KOCMETHKH OTKpblIa (unuan B N-ckoit odnactu. Ilepen
JUPEKTOpoM (uinaiia Oblia OCTaBiIeHa YETKas 3a7a4a — OpraHu30BaTh padoTy Gpuinana u
yepe3 6 MecsIeB BBINTH HA YPOBEHD ITpoAaKk He MeHee 40 MIIIIIMOHOB pyOIeil.

[TepBbIM J1€710M HOBOSIBJICHHBIN TUPEKTOP MPOBEN UCCIIEAOBAHUE CPEH areHTCTB 110 0100pY
nepcoHasa o0JIaCT! M 3aKJIFOYMII C OAHUM U3 HUX, UMEIOIIMM HanboJiee MOI0KUTEIbHYIO
pernyTauuIo B ropoJie, J0roBOp Ha MOUCK 60 areHToB IO MPOoaXkaM.

AreHTCTBO IPOBENO paboTy Cpeay COUCKarTeleil Oup KU Tpyaa U uepe3 MecAll IPEeICTaBUIIO
aupexTopy 70 KaHAMIATOB, 55 U3 KOTOPBIX AUPEKTOP OTOOPAJ B KAU€CTBE areHTOB 110
IPOJaXKaM.

Jliis oOydeHust areHToB ObLI MPUIVIAILEH CIIEHUAIUCT 110 00YyYEHUIO, CTOJIMYHAs
3HAMEHUTOCTh, KOTOPBII B Te€UeHHE 5 THEN 00ydall areHTOB HaBbIKaM IIPOJIaXk, a CHEIUAINCT

U3 LEHTPAJIHOrO 0(hrica 3HAaHUIO TPOAYKTOB JIMHEHKH KOMITaHUH.

B 310 Bpems aupexTop o3anauniics MOMCKOM JOCTOMHOIO KaHAM1aTa Ha JOJKHOCTh
3aMEeCTHUTENsI JUPEKTOopa 0 MPOoAaXKaM U pa3BUTHUIO areHTckoi cet. Haumydmum

KaH/IM/1aTOM TI0Ka3ajcs COCes 110 Jlaue, JaBHUN MPUSITENb, ObIBIIMNA JUPEKTOP KPYITHOTO
3aBOJIa, CO CBA3SIMU B aJIMUHHCTpALUU 00JIACTH, KOTOPOMY OBLJIO CAETAHO MPEII0KEHHE.
Hanexxnpl Ha 3aMeCTHTENSI HOJTHOCTBIO OIPABAAINCH YXKE Yepe3 MECsI] €ro padoThl.
braropapst ero crapanusiM Mara3suHsl ToOpojia, COCTOAIIME Ha OanaHce 00acTH, 3aKyIWIn
IPOAYKLHIO KOMIIAHUU Ha CyMMY 4yTh MeHee 10 MuiuinoHoB pyoiieil. BoT Tonbko areHTckast
CeTh 3a 2 Mecslia CBOETO CyIIeCTBOBaHUS MpuHecia cymmy B pazmepe 470000 pyoneit. K
ToMy ke U3 50 areHToB K TOMY BPEMEHHU OCTaJIOCh TOJIBKO 9, OCTabHBIC BEPHYIIUCH Ha OUPIKY
TpyAa WIK NEepeluIyd Ha paboTy K KOHKypeHTaM.JIupeKTop ObL1 BEIHYK/IEH TIOBTOPHO
00paruThCcsl B areHTCTBO, KOTOPOE CHOBA 107100paiio eMy 50 areHToB, MOJIb3YysACh TEM Ke
uctouyHukoM. Y cHoBa B @uiinan ObUIH IpUITIALIEHbl 3HAMEHUTOCTb U3 CTOJIMLBI U
CIIELUAIICT U3 LIEHTPAILHOTO ouca, a yepe3 MecAl paboThl areHTOB U3 BTOPOro Habopa
OCTaJIOCh TOJIBKO 5.

Marasunsl 00Jb111€ HUYETO HE MOKYHaJId, TOCKOJIbKY Y HUX IPOU30IILIO0 3aTOBapUBaHUE, U
JUPEKTOP OB BHIHYK/JICH YBOJIMTH CBOETO 3aMECTUTES, TIOJHOCThIO HCIIOPTUB C HUM
OTHOIIEHHUS, U JIaXKe MOAYMbIBAJ O IPOJIaXe Jauu.

Yepes 6 Mecsi1ieB JUPEKTOPA BbI3BAIN B LIEHTPaAJIbHBINA O(UC U, BBICTYIIAB €r0 O0BACHEHUS
OTHOCHUTEIIBHO CJIOKHOCTEN B paboTe, yBOIMIIH, a (puiinai 3aKpbUIN KaK HETepCIEKTUBHBIM,
JIOMasi TIPYA 9TOM TOJIOBY O TOM, IIOYEMY KOHKYPEHTBHI 10 CHX MOpP HE yIUIH U3 N-CKOi
o0acTH.

Bonpocuwi:
1. Kak Bsl gymaere, nouemy ObL1 3aKphIT (pusran’?
2. IlpaBunbHO 11 OBLT BBIOpaH UCTOYHMK JJIs puBIeueHus arenToB? Kak Obl mocTynumm
Bs1 Ha MmecTe nupekTopa?
3. ITlouemy nupekTop ObLT BBIHYX/IEH YBOJIUTH CBOETO 3aMECTUTENS?
Tema: Texnonoeuu ombopa nepcouana

Cutyanus

Kpynnas toproBass xommnanusi «Mopan», pacnonoxenHas B Cankr-lIlerepOypre, B mae
2002 roga mpuHsia pemeHre o0 oTkpsITHH B ExarepunOypre cBoero ¢uinana, IiaHupyeMbli
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000pOT KOTOPOTO COMOCTaBHM C OOOPOTOM TOJIOBHOW KOMIAHWH. Branenbibl W BhICIIEE
PYKOBOACTBO «MopaHay CIpaBeAIUBO TOJaraiv, 4TO OJHUM H3 KIIIOYEBBIX (DAKTOPOB ycrmexa
Ha PBIHKE SBIISETCS BBHIOOP MEPBBIX JMIl Quinaia. Pemmin Hayate ¢ MOMCKa PYKOBOAUTENS
¢mwimana. JIOMKHOCTh MO YPOBHIO OTBETCTBEHHOCTH BIIOJIHE CONOCTAaBUMa C MO3HMIMEH
reHepalbHOro JupeKkTopa ronoBHoro oduca. Ilpencroutr ympaBiasaTh (UHAHCOBBIMU
MOTOKAaMH, HAJIAXXWBATh OTHOIICHHS C MECTHOW aJMUHUCTpaluel, HapalmBaTh O0BEM
nponax. B cBs3u ¢ atuM, Anekceld bunnOuH, reHepabHBIA TUPEKTOP KOMIaHUU «Mopany,
PEIINI IMIHO 3aHATHCS TOJJOOPOM CIICIIHAIIUCTA HAa CTOJb OTBETCTBEHHBIN TIOCT.

OpHa U3 BenyluX PEeKPYTUHTOBBIX KOMIIAHHM MpeCcTaBuiia Ha paccMoTpenue «MopaHay
CeMb KAHIUJATYp, KOTOpPbIE MO BceM (OPMATbHBIM TPU3HAKAM COOTBETCTBOBAIH
TpeboBaHusM. THiarenbHO MpoOaHANIU3UPOBAB aHKETHI, bUIHMOUH MpUIIACHIl ISl IEPBUYHOTO
cobecenoBaHus Tpex HanboJiee MePCIEeKTUBHBIX KaHIUIaTOB.

[Terp AnoBuu
CxkupraHoB

Cepreit Bnagumuposuy
bepesun

I'ennagnii UBanoBuy
Mexenko

I'on poxnenus: 1956

I'on poxnenus: 1970

I'on poxnenus: 1964

O6pa3zoBanue:
Jlenunrpaackuit
MOTUTUXHUYECKUH
WHCTUTYT

O6pazoBanue:
DKoHOMUYECKUH (aKyinbTeT
CIIBI'y

Oo6pazoBanue: Kuesckmii
HHCTUTYT COBETCKON TOPTOBIIH

OnsIT pabOTHI:
PaGoran Ha 3aBoje B
ApXaHreiabCKe CMEHHBIM
MacTepoM, HauaJIbHUKOM
y4acTka, Ha4aJIbHIKOM
MIPOU3BOICTBA.

B 1993, xorna nena y
3aBOJIa MOIILIH TJIOXO0, YIIel
paboTarh B KOOIIEpaTuB,
TOpProBaj MUPHOTPeOOM U3
Typuumn.

UYepes TpH rojia COBMECTHO
C MTAPTHEPOM OTKPBLI IEX
M0 KOITYEHHUIO PBIOKI, eIle
gepes JIBa rofia OHU
3aKyMUIN YIAaKOBOUYHOE
obopynoBanue, 60IBIION
CKJIaJl — XOJOAUIBHUK U
CTaJIu TPOJaBaTh CBOIO
MPOAYKIIUIO HE TOIBKO
COCEJIHUM MarasuHam, HO U
o 00NacTH.

[Iponas cBorO 10710
napTHEPY, BEpHYJICS Ha
ponuny B [leTepOypr.
Kymun kBaptupy, nepeses
CEMBIO U TeTIepPhb UIIET
paborty.

OnbIT pabOTHI:
[1o oxoHyaHnuu
yHUBepcUTeTa paboTran B
TOJBKO YTO OTKPBIBIIEMCS
COBMECTHOM IPEANPHUATAN
Oyxrajarepom.
Uepes ron nepemen B
PacTyILLyI0 POCCUICKYIO
TOPTOBYIO KOMITAaHUIO HA
JIOJDKHOCTB 3aMECTHTE
IJIaBHOTO OyXranTepa.
[Tocne oOyuenus 3a
TPAHMIIEHN 3aHSAJ JOJKHOCTD
(UHAHCOBOTO TUPEKTOPA.
B 1998 rony nena y
KOMITAaHUY TIOIIUTH HEBAXHO,
u Cepreii nepeexai B
Mockasy.
PaGoran B OaHke
HauyaJIbHUKOM KPEIUTHOTO
oTJena.
Pabora B 6aHKe mokasanach
bepe3nny MOHOTOHHOM, 1
yepes /1Ba rojia OH BEpHYIICS
B [leTepOypr.

OmnbIT paboTHI:
Paboran B MarasuHe
3aBEAYIOIIUM CEKLHEH, 3aTeM
3aBeAylOIIMM  Kade, Tocie
BO3IVIaBJISLJI TPECT CTOIOBBIX.
B 1994 rony nepeexan B
Poccuro. PabGotai 3aB.
CKJIaJIOM B HEOOJIbIION
TOProBoil pupme, rae yepes
roJl CTaJ KOMMEPUYECKUM
nupexropom. Eme uepes rox
neperiesn B KpyrnHyto
TOPrOBYIO pUpMy
PYKOBOAMTEIEM
PErHOHANBHOIO OT/IENA 110
MPOJIaXKe 3aMOPOKEHHBIX
npoaykros. B 1998 roay cethb
pacranack, peruoHaJIbHbIe
MPOAAKU OCTAHOBUJIUCH.
B cBs3u ¢ aTM neperien B
KOMIIaHHFO-TTPOU3BOTUTEITH
MPOIYKTOB MMUTAHUS,
BO3IVIABJISII TPYIITY 110
poJiakaM MaciI0KHPOBBIX
npoaykroB. Cunuraer
HACTOSIIYI0 paboTy
MaJIONPUBIIEKATEIBLHOM C T.3.
NEPCHEKTHB KaphEPHOTO
pocra.
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3aMeTKU TeHepabHOTO JUPEKTOpa, CIEIaHHbIE UM BO BpeMs cOOeCe10BaHUIA:

ITetp SAnoBuy CkupTaHOB:
«Kpenkuit X03s1iCTBEHHUK», BHUMATENbHbIM, yMEET IOCTaBUTh 3ajjady U
IIPOKOHTPOJIMPOBATh UCIIOJIHEHUE.

Cepreii Bnagumuposuu bepesun:

[Ipon3BoauT BrieyaT/ieHNUE YeI0BeKa ¢ aMOUIUAMHE, C IETOBBIMU Ka4eCTBAMHU, XOPOIIO
paszbuparomierocs B (puHaHCAX, UMEIOMIETO OOIIUPHBIE CBSA3U B MOCKBE U YMEIOIIETO CTPOHUTH
OTHOIICHHS C BIACTBHIO.

I'ennaguit UBanoBny Mexxenko:
Nmeet xopolive J1e0oBbie Ka4eCTBa, KOMMYHUKATHBHBIE HABBIKH, YMEET HAUTH TOJXO0/T K
cobeceqnuky [IposiBIsieT MHULIMATUBY, CTPEMHUTCS K CAMOCTOSITEIbHOCTH.

Bomnpocsr:
1. ChopmynmupyiiTe TOCTOMHCTBA U HEJOCTATKH KAXKJOTO KaHIU1aTa
2.Kaxo#t kanauaat qomkeH ObITh BoIOpan? OO0CHYHTE CBOW OTBET.

3. Hpe,[[J'IO)KI/ITC CBOH BapUAHT TCXHOJIOI'HH 0T60pa KaHIuaaToOB.

Tema: Texuonozus adanmauuu nepcornana

Curyauus

Onmner B. Obu1 puHAT Ha paboTy B Kommnanuio «M...» B oT1emd, KoTopbiM pykoBoaui [letp K.
Ha npomnwuoit pabote y Osera 0171 aBTOPUTAPHBIN PYKOBOAUTEIb, KOTOPBIM BCETa CTPEMUIICS
OBITH B Kypce BceX Jell B OT/eNe, U TI000e AecTBHE TOMKHO OBIJIO OBITH C HUM COTJIACOBAHO.
[TosrToMy ¢ mepBbIX gHEH paboThl Oser moBen ceOs oYeHb aKTUBHO, CTapayiCs MPOU3BECTH
BIIEYATIICHWE Ha KOIJIET U, OCOOEHHO, HAa CBOETO HEMOCPEACTBEHHOro pykoBomuTens. OH
nocTossHHO TpucTaBai K Ilerpy ¢ paccnpocamu. be3 ero cornacusi OH HE MOT MPUHSTH HU
OJTHO pelieHue.
VY Ilerpa ObuT Ipyroi CTUIIH PYKOBOJACTBA, OH IIEJIMKOM TMOJarajics Ha KBAIU(PUKAIIUIO CBOUX
MOJYMHEHHBIX U JOBEPsJ MM peuiarb BOMPOCHI caMoCTosATENbHO. [loaTOMy uepes kakoe-To
BpeMsi OH CTaJ 3JIUThCS Ha MOCTOSHHBIE BOMpochkl Oiera U OJHAXbl B IMOBBIIIIEHHOM TOHE
BbIpa3ui cBoe HeAoBOoJbcTBO. Korma ke Ouer mnonbiTancs NPOSBUTh HMHHUIMATUBY H
MIPEIJIOKUIT HOBOE pElIeHUEe TOCTaBICHHOU 3ajauu, [leTp nuimb oTMaxHyscs, cka3zaB: «Mbl
Tak He nenaeM...». Omer Obul 0OMKEH MOAOOHBIM OTHOIICHHEM W Hamwucall 3asBlIeHUE 00
yxone. Iletp ymuBumics u, oOcynuB 3Ty cutyaruio ¢ Onerom, yOeausna €ro He CIEHIUTh C
yBoibHeHHEM. [0 ero MHEHHUIO, HEOOXOAMMO BO3HUKIIIYIO MPOOIEMy perrarh COBMECTHBIMU
ycwnusmu. J{mst aToro on obparwmics k Ceemnane E., MeHemkepy Mo mepcoHaiy, U MOmpoCH
MOMOYb BBIAICHUTH WU YCTPAHWUTh NPUYMHY HEIONOHUMAHUS, KOTOPOE BO3HUKIO MEXKIY
PYKOBOJUTENEM M MOJUYMHEHHBIM. Kak mocTynuTh CBeTaHe B TAHHON CUTYyaI[un?

Bompocsr:
1. Yro HeoOxomumMo NHpeanpUHATH, yTOOBl azanTtanus Onera B KOJJIEKTUBE U K CTUIIIO

pyxoBozctBa Ilerpa nporuia ycrenrso?
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2. Kakue pexomMeHAalMd MOXHO JaTh [leTpy OTHOCHUTENBHO €ro TIOBEACHMS, Kak
PYKOBOJIUTENA?
3. Kak MOXHO yCTpaHUTh BO3HHKILIEE HEIONOHHUMAHUE MEXIy PYKOBOAUTEIEM U

MMOAYNHEHHBIM?

Tema: Texunonozus OYEHKU nepcoHala

Curyauus

OobecricueHre KadecTBa Bcerga OBUIO MPOOJEMON HOMEp OAMH Ui Kommanuu Ford.
Ananusupys aeictByromnryto Ha FOrd cucremy obecrieueHus: KadecTBa, €ro MCIOJHUTEIbHBIN
mupextop William Scherkenbach, oTBercTBeHHBIN 3a peann3aliuio 3TOW CHCTEMBI, MPHUILIET K
HEOXUJAaHHOMY BbIBoAy. OH ckazam: «[lo MoeMy MHEHHWIO, CHCTeMa OIICHKH pPabOThHI
nepcoHana ecTb caMoe OOoJbIIoe MPEensTCTBUE Ui  YIydlleHuss paboTel 1000
opraHu3anuny. BoT kak OH OOBSICHHII 3TO YTBEPIKICHHE.

= OneHKa KaKI0ro pabOTHUKA M JAOCTHKECHHS UM KOHKPETHBIX WHAMBUAYAJIbHBIX 3a7a4
MOKET HE CIOCOOCTBOBAThH YCIICITHOW pabore opraHu3anuu B meioM. OHa MOIpBIBAET
KOMaH/IHbIN JyX.

= HekoTopple OpraHu3alyyd  YCTAaHABIWBAIOT IS OIICHKH [EpPCOHAla  CTaHIAPTHI
UCIIONHEHMUS. A Takas OIIEHKa MOXET CIIOCOOCTBOBaTh MOOIIPEHHUIO MOCPEICTBEHHON
paboTHL.

* bONBUIMHCTBO CUCTEM OIEHKH MMEIOT MHOXKECTBO KaTeropuii u rpaganuii. Hampumep, no
UTOraM pabOThl COTPYAHHK MOXET IIOMAaJarh B KATETOPHUU: «CPEAHHH YpPOBEHB
HCIIONTHEHUS», «HUXKE CPEIHET0», «BBIIIE CPEIHEro», «BBIJAIOUINECS JOCTIKEHUS» U
Oap. pabOTHHKH OOBIYHO CTPEMSTCS MOJNYYHTHh HanboJiee BBICOKYIO  OIICHKY,
MPOABUHYTHCS Ha CIEAYIONIMA YpPOBEHb, OCOOEHHO KOrga JTO MOJKPEIUICHO
JIOTIOJTHUTEIPHBIMU MaTepHabHBIMU cTEMyJamMu. OJHAaKO Ha caMoM Jielie uX pabora
MOKET OBITh M TaK BIOJHE YIOBIETBOPUTEIHHOM, HEOOXOMUMOCTh €€ YIy4IlIeHUS He
o0ycioBieHa 0ObEKTUBHBIMH NPUYMHAMU U TOTPEOHOCTSIMH PhIHKA COBITA.

* PaGOTHUK MOXET TMOJYYUTh BBICOKYIO OIICHKY, OJHAKO pEe3ylIbTarbl padOThl MOTYT
3aBHCETh HE CTOJBKO OT JIMYHOTO BKJIAJIa, CKOJBKO OT KaueCTBa CHIPhS M MaTepHAJIOB,
paboTsl 06opynoBaHus. PaboTHHKA MOTYT MOXBAJIUTh, XOTSI OH ATOTO HE 3aCIY>KUJ, WIH
OOBHHHUTH B TOM, YTO OT HErO HE 3aBUCEJIO.

* BONBUIMHCTBO METOJIOB OIIEHKU KOHIIEHTPUPYETCS Ha TOCTHKEHUHU BHICOKUX PE3YIbTaTOB,
KOTOpPBIE MOXKHO YBHJIETh M OIICHHTH B JTAHHOM IEepHoje. A 4Ype3MepHOe BHHUMAHHE K
JOCTIKEHUIO TEKYIIUX PEe3yabTaTOB MOXKET MPUBOJUTH K WUTHOPUPOBAHUIO, a MHOTIA
Jake BCTyHarb B TPOTUBOPEYHE C JOCTHDKEHHUEM JOJTOCPOYHBIX IIeNied W 3amad
pa3BUTHUS OpraHU3AIUH.

Bormpocsr
1. MoxHO 1M mNpenoTBpaTUTh HETaTUBHbIE MOMEHTBI, CBS3aHHBIE C OLIEHKOH

nepconana. Ecnm na, To kakum o6pazom?
2. Tlpennoxxute BapuaHT TEXHOJOTHH OIEHKU NIEpCOHANA I JAaHHOW KOMITAaHUH.

Tema . Texnonozuu npogeccuonanbHo2o pazeumus nepcoHand
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Curyanus

OOyyeHueM nepcoHajia B ceTu yHuBepcamoB (0kojio 600 COTpyIHUKOB) 3aHUMAIHUCh
BCEI/a, HO OHO He ObLIO LeHTpaIu30BaHHbIM. CKaykeM, HOBBIHM Kaccup MpocTo paboTall psiioM
¢ Oonee OMBITHBIM KacCUpOM, KOTOPBIA eMy Bce U 00bsicHsuI. Ho B mocnennue Tpu ropa Ml
OTKpBIBAaEM I10 IATh HOBBIX Mara3MHOB. A KOIZia HadMHaellb IPUHUMATh Ha padoTy JroAel B
MacCoBOM KOJIIMYECTBE, TO Takas cucmema CTaHOBUTCA TPOCTO HEIPPEKTUBHOM.
Celiyac Mbl 00y4aeM JBe IpYIIbl COTPYAHHMKOB: PSAAOBBIX CIIELUAINCTOB (MPOAABLIOB) U
aJIMAHUCTPATUBHBIX PaOOTHUKOB (CTApUIMX aJMHHHUCTPATOPOB, CMEHHBIX aIMHHHCTPATOPOB
U CTaplIUX IPOJIaBLOB-KACCUPOB).

[Tponasiel 00yvaroTess y Hac Ha 0as3e CIeUaTIbHOTO Mara3uHa-TpeHaxepa (3TO OfHa U3
HAIllUX IITaTHBIX TOPrOBBIX TOYEK), IJie 00OpYJOBaH yueOHbIM Kiacc. 3aHATHS IMPOBOAATCH,
KaKk IpaBWIO, B HEOONBIIMX Trpymmax u3 5-6 yeloBek B TeueHHe Tpex aHei. Craxepam
IPENoJaoT TEOPHIO, a IOTOM OHH TYT K€ B MarasuHe MPOXOIAT MPAKTUKY MOJ MPUCMOTPOM
OTIBITHBIX MPOJABIOB. ATTECTyeT HOBUYKOB Y#npasieHue MPOAaxK: CIEIUAINCTH OLEHUBAIOT
UX 3HAaHUS M HABBIKM M JENAaloT BBIBOA, CMOTYT JIM OHHM pPabOTaTh CaMOCTOSTENBHO.

AJIMMHHCTpPAaTHBHOE 3BEHO YYHTCS IO JAPYrod mporpamme. MeHemKepsl Ha3HAYalOTCs B
OCHOBHOM M3 YHCJIa YXE OIbBITHBIX COTPYAHHUKOB: XOpOILO 3apeKOMEHJOBaBLIMNA cebs
IPOJIaBell TIEPEBOAUTCS HA TOJDKHOCTD CTAPILETro KacCHpa, CTapIINil KaCCHp — Ha JOIDKHOCTD
CMEHHOT0 aJIMUHMCTparopa U T. 1. B 3ToM citydae oOy4yeHue NpOUCXOAMT, Kak MPaBUIIO, HE B
Mara3uHe-TpeHaxepe, a Ha paboueM mecre. CTa)XKUPOBKA B HOBOM JIOJDKHOCTH JUIMTCS JIBE
HeJleNM, IOCJe Yero IMPOBOAUTCS AaTrTecTallMs, IO pe3ylbTaraM KOTOPOW COTPYIHHK
yTBepXkKAaeTcs (WIN HE YTBEP)KJIAeTCs) B HOBOM JTOJIKHOCTH.

Ho npocnymare TeopeTuueckue JeKIUN BpeMs OT BPEMEHU Mbl PEKOMEHIYEM U MHOTUM
HAIlUM CTapbiM paboTHUKaM. Bce anmMUHHCTpaTHBHBIC CIyXallMe Yy HAC Y4aTcs MO OTHOU
nporpaMMe, HeCMOTpsI Ha TO, YTO Yy HUX pa3Hble 00s3aHHOCTH. MBI crienuallbHO UX TOTOBUM
[0 BCEM HAaNpaBJICHUSAM, YTOOBI B KOMIAHMM ObUIa B3auMoO3aMeHseMOCTh. [Ipm Hamem
KOMIAKTHOM INTaTHOM paclMCaHUM 3TO OYeHb BaXHO. Poramus mnepcoHansa y Hac
OCYILIECTBIISICTCS MTOCTOSTHHO.

K HaM NMOCTOSIHHO NMOCTYMAIOT MPEUIOKEHUS 110 POBEICHUIO PA3TUYHBIX TPEHUHIOB, MbI
UX paccMaTpuBaeM, H3y4aeM, HO ITOKa HU Ha YeM HE OCTaHOBHJIHCH.

Bce Bompochl, cBsi3aHHbIE ¢ 00y4eHHEM B KOMIIAHUH, KypUPYeT T'eHepajbHbII TUPEKTOp.
OH HaxXoAWUTCS B MIOCTOSTHHOM KOHTAKTE C OTJICIIOM KaJpOB, KOTOPBIH OpraHu3yeT o0ydeHne u
arrectanuio. CrenuaiucTsl Mo NEePCOHATY PETYISIPHO JTOKIAbIBAIOT AUPEKTOPY 0OCTaHOBKY.
Bce 3arparsl Ha oOydyeHne MBI mpemycMarpuBaeM B ¢GoHIe oruraTel Tpyaa. Ha Oromker aTo,
KOHEYHO, OIpe/ieJIeHHast Harpy3Ka, HO OHa ce0sl OIPaB/bIBAET.

Bonpocsr:

1. Kakue metonsl 0OyueHus mepcoHaa 1enecoodpa3Ho HCIOIb30BaTh?
2. Kak ocymectBisiercs onenka 3pGeKTHBHOCTH 00ydeHUs TiepcoHana’?

Tema . Texnonozuu ynpagnenus Kapbepoii nepcoHana

Curyanus

Bb1 paboTtaete B KpynmHOM, AMHAMUYHO Pa3BUBAIOLIEHCS KOMIIAHUM MEHEIKEPOM I10
nepconainy. Komnanus cymectByer Oonee qByX JeT. B cBs3M ¢ IMHAMHKOIN CBOETO pa3BUTHS
KOMITaHUSl TIOCTOSHHO CTaBUT TIE€pe] COTPYIHMKAMHU BCE HOBbIE U OoJiee CIOXKHbBIE
npodeccuoHalbHbIEe 33a4H, YTO MO3BOJSIET UM B KOPOTKHE CPOKH CYILIECTBEHHO MOBBICUTH
CBOM MpodeccroHaNbHbI YPOBEHb.
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Y COTpyIHHKOB €CTh BO3MOKHOCTb M KapbepHOIO pa3BUTHs. busHec kommaHuu
cneun(uyeH, HyKHBI JTIFOH, XOPOILO 3HAIOIINE ero. PyKoBOACTBO KOMIAHHH MPEAIOYUTACT
BBIIBUTaTh HA MEHE/KEPCKHE MO3ULMU YyXKe paboTaloUIMX COTPYIHUKOB, HEXENIU OpaTh Ha
9TH MO3ULIUH JIIOJEH «CO CTOPOHBI».

Heckonbko mecsneB Ha3zal B KOMIAHUM YK€ MPOU30ILIO HECKOIBKO MEPEMELICHUN:
PYKOBOIUTEISIMH OTAEJIOB ObUIM Ha3HA4YEHBl KBATH(PUIMPOBAHHBIE B CBOCH MpPEIMETHOM
0o01acTi COTPYAHHKH, KOTOpbIE XOpOIIO cedsl 3apeKOMEHJOBalIM  3a Bpems paboThl B
xomnanuu. [Tocne ux nepexona NosSBUIC LEJBIN P MPOOIEM: CTadl HAPYIIATHCS CPOKH IO
TEKyIIUM 3a/laiaM OT[esa, CYHIIECTBEHHO CHU3WINCH I[OKa3zaTenu paldoThl, MPOU3OILIO0
HECKOJIbKO KOH()JIMKTOB C MapTHEPaMH, COTPYIHHUKH OTJEJIOB CTAJIM JIOTIO3HA 3aCHKUBATHCS
Ha paboTe, HECKOJIBKO J1a)Ke MOIyMbIBAIOT 00 YBOJIbHEHHHU.

Bb1 cumraere, uTo HEOOXOAUMO pa3padoTaTh CUCTEMY PAOOTHI C KaAPOBBIM PE3EPBOM,
TaK Kak 3TO MEPBbI, HO HE MOCIECIHUN Cly4yall MepeBOJa COTPYJHUKOB C MOBBILICHUEM B
JIOJDKHOCTU. Y Bac €CTh CHHCOK JIIOJIEH, KOTOPBIX B CKOPOM OyaylleM OXXHIAaeT MOA0OHBIN
nepexos, U paboTy ¢ HUMHU HY)KHO HaYMHATH YK€ ceiddac, YTOObl OHU HE CTOJIKHYJIHCH C TEMH
XKe MpobIeMaMu, KOTOphIe BOSHHUKIIM B PE3yJIbTaTe COCTOSBIIETOCS IEPEBOA.

Bompocsr

1.CopmymnupyiiTe mMpUUMHBI BOSHUKIIHNX TPOOIEM.

2. Kak BBl ompenenuTe, Kakiue HaBBIKM HEOOXOAMMO pa3BUBATh?

3. U3 xakux 6510k0B Oy/I€T COCTOSITH Ballla MporpaMmMa o padoTe ¢ KaApOBLIM pe3epBOM?
4. Kakum o0pa3oM BbI OyzieTe BHEIPATH Mporpammy o paboTe ¢ KaJpOoBbIM pE3€pBOM B
Bameit Kommanuu?

Tema: MOI’I’ZMGQL!M}I u cmumyiuposearnue nepCoHala 6 opearusayuu

Curyanus

B npousBoacTeennoit kommanuu «K...» OBLT MpoOBEAEH OMpPOC Cpear paOOTHUKOB
IIPOU3BOACTBEHHOIO U HHKEHEPHO-KOHCTPYKTOPCKOTO COCTaBa C LIEIbIO BBIACHUTD, C KAKUMU
npobseMaMi OHM CTAJIKMBAIOTCS M UTO XOTEIH Obl U3MEHUTH B cBoel pabote. Korna nonsenu
UTOTH, OOHapyXuiu, 4to 20 MPOLIEHTOB ONPOILICHHBIX HETOBOJIbHBI Pa3MEPOM OIUIATHI TPYAA;
30 mporeHTOB OBUIM HE COTJIACHBI C TeM, KaK OPTaHU30BAaHO pPEIIeHHE OOMIMX BOIPOCOB B
oraenax, U 50 MPOLEHTOB PECHOHIEHTOB O0O3HAYMIM T€ IMYHKTHl B OINPOCHUKE, KOTOpbIE
yKa3bIBaJIM HAa HU3KYIO 3aMHTEPECOBAHHOCTH B padoTe.

Ha ouepeanom coBemanuu, oOCyxiast pe3ylbTaThl ONpoca, TeHepabHbIH AUPEKTOP
NpeUIOKUI PElIMTh 33aJady ¢ MOTHBAIMEN MepcoHana OOUIMMH CHUJIaMH BCEX COTPYIHHUKOB
otaena nepcoHana. [Ipu sTom raBHOe TpeOOBaHUE 3aKIIOYATIOCh B TOM, YTOOBI peaan3aius
npeIoKeHn | He TpeboBasa OOJIbIINX MaTepuaibHbIX 3aTpar.

Menemxep no omare 1 MoTuBauuu nepconana Ceemiana K. Bbickazana MHEHUE, 4TO
JYYIIUNA BBIXOA U3 3TOM CUTYaIlMU 3aKJIIOYaeTCsl B TOM, YTOOBI BBECTH KaK MOXKHO OOJIbIie
Mep Haka3zaHusi. B oTBeT Ha 3T0 MeHemkep Mo ajgantauuu BaneHTnHa M. oTBeTHIA, YTO
NepCOHAN HY)KJAeTCs B MOOLIPEHUH U Jydllle paboTaet, eciiu TpyJ Bo3Harpaxaark. YToOwl He
yCyryOsTh pa3HOINIACHs, TeHEPATbHbBIN JUPEKTOP PACHOPSAMICS: KaKI0W M3 HUX BHECTH
CBOM TpeAIoxkeHus B Omkaiiimue Bpems. Uepes /1Ba AHS OH MOIYYHII ABa COOOIIEHMS.

Om Ceemnanvl K., meneddcepa no oniame u MOmMueayuu nepcoHaa:
«Pa3BuBasg TNpeANIOKEHHYIO paHee HACI0 U C LENbI0 AKOHOMHMU 3arparT Ha MOTHUBAIUIO
nepcoHaina, npemiarato yupenuth “KyOok mepBeHcTBa — HaoOopor”. it 3TOro HY>KHO
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KyIIUTh KyOOK, BBIFpaBHpOBaTh Ha HeMm Haamuch “Camblii xymgmuit cotpyaHuk!”. Bynem
CTaBHUTb €r0 Ha CTOJ TOMY, Y KOTO 3a Mecsll OyayT Hauxy/uue nokazarenu padotsl. [lonararo,
YTO 3TO TMOCHY)XUT XOpOLIUM CTUMYIOM i Bcex. COTpyAHMKH H30 BCeX CHI OyayT
CTaparbCsl HE MOJIYYUTh €ro Ha CBOHM CTON M OyIyT MOTMBHPOBAaHBI HAa XOpOIIEEe, HET, Jaxe
OTJIMYHOE BBIMIOJIHEHUE CBOUX JIOJDKHOCTHBIX 00S3aHHOCTEI.
Om Banenmunwvl M., menedoicepa no adanmayuu nepcoHana:
«CunTaro, 4To MepcoHall HY)KHO XBaJHTh, a He pyrarb. [loaTomy npennaraio opraHu3oBaTrh
JIOCKY TIo4YeTa, Kak B cTapble J0Ophie BpemeHa. Peanmuzanus 3ToH uleu He MOTpedyer
0OJBIIUX PAcCXOJOB, HO JJi1 HAIIUX MPOU3BOJACTBEHHHUKOB 3TO OyleT TO YTO HAAO0 —
nyOJIMYHOE MTPU3HAHUE BCETA MIPHUSTHO.

[Ipennoxenust MoKa3aauCh TUPEKTOPY CIMIIKOM IMPOCTBIMH, U OH 33JyMajics O TOM,
KaKylo OOIIYIO HJCI0 3a/1aTh MEHEDKEPaM O XapaKTepe MOTHBALMM, a TAK)Ke KOMY IOPYYUTh
ee pazpabarbIBaTh U PeaqTu30BbIBATh.

Bompocsr:

1.Kakwue maru Hy>KHO MPEANPUHSATE, YTOOBI BBIOPATh OHO U3 MOCTYIHBIINX
MPEIIOKEHN;
2. KoMy nopyuuts pa3zpaboTKy U peanu3aluio NporpaMMbl HEMaTEpUaITLHOTO
CTUMYJIMPOBAHUS;
1. Kak npoBepuTh KauecTBO IPOrpaMMbl HEMATEPUATHHOTO CTUMYIUPOBAHUS.

Tema:. Texuonozauu Y60/IbHERUA nepcornala

Curyauus

OOblyHasi KOMMepueckas KOMIIaHWs, HE MalleHbkas U He Oonbmas, cdepa
JESTeIbHOCTH..., @ TOYHEE TO, PaJd Yero KOMIIaHHS CYLIECTBYeT M pPaldOTaeT, 3a4acTyro
MPECTaBISIeTCS COTPYIHUKAM YeM-TO OTHAJeHHBIM, moutu 3demepHbIM. [opasmgo Ommke
BOCIIPUSITHE CBOMX COOCTBEHHBIX 00sS3aHHOCTEH Ha cBOeM MecTe. [la um JacTo M 3arHaHHBII
HECKOHYAEMO CPOYHBIMHU [IeJaMH COTPYIHUK pPa3MBIIUISIET O CBOEH pOIM B OOIBIIOM
OpraHu3Me I1eJION KOMITAaHUH?

Cnydaercsi, 4YTO Jake€ TeHEpalbHBIM JUPEKTOP MOXET BMACTh B TAKOE€ COCTOSIHUE IMOTEPH
BHJICHBSI LIEJIOTO JIeca 3a OTJAEIbHBIMU JI€PEBbSIMHU.

Kak pa3 B Takoli MOMEHT reHepaibHbld aupekTop Hukura moHsan, 4To OCTpo
HY)XJaeTcs B NIOMOIIHUKE. Yepe3 HEKOTOpOe BpeMs Ha JOKHOCTh AMPEKTOpA HAIPABICHUS
OBLT MPUHAT KBATH(PHUIMPOBAHHBIA CHENMANUCT, HuKkomai, KOTOpBI MPOU3BEN XOpoIllee
BII€YATJICHUE Ha coOeceloBaHMH, MOJPOOHO paccKka3aB O CBOUX JIOCTHIKEHUSX Ha IMPOLUION
paboTe, OmMbITE Ha PYKOBOASAIIEH IOMDKHOCTHU. TpymoBOi CTax IMOKa3bIBad, YTO C MeCTa Ha
MecTO OH He Oeraj, NMpUYeM MOCIECAHHUM MecTOM paloThl Oblla M3BecTHas KommnaHus. B
o0miem, Mo BCeM 3apaHee MPOIyMaHHBIM (OpPMANIbHBIM MPU3HAKAM CIEIUATHCT HETUIOXOM.
3aBaJibl e HaJI0 CPOYHO Pa30Uparh U CMBICIA TAHYTh JaJbIIe ¢ BHIOOPOM HET.

B nogunHeHne HOBOTO AUpeKTopa HampaieHus Hukomnas ObLTH OTBEIEHBI HECKOIBKO
pykoBonuTener npoekToB. Kak pa3 npsiMoe B3aMMOAECHCTBHE C PYKOBOAMUTEISIMU MPOEKTOB U
COCTaBJISIJIO CaMO€ 3aTPATHOE 3aHATHE T€HEpPaJbHOTO AupekTopa Hukutel, mpu 3TOM Apyrue
HaIlpaBJICHUS CTPAJAIN OT HEJOCTAaTKa BHUMAHHUS C €T0 CTOPOHBI.

Hukonato OBLIO TOPYyYEeHO KOOPIMHUPOBATH pPabOTy pPYKOBOIUTENEH MPOEKTOB:
WCIIPaBUTh CJa0ble CTOPOHBI, YIAYYIIATH KOHTPOJh 3a KaueCTBOM, TO €CTh, MO CYTH,
MEPENOKUTh HA CBOM IUIEYM YacTh 3a00T HUKHUTHL. PykoBOIUTENN MPOEKTOB yXe JTOBOJIBLHO
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IPOJIOJDKUTENIEHOE BpeMsi paboTany B OpraHu3allMd M ObUIM Ha XOpOILEM CYeTy Y
resepainbHoro aumpekropa. Temepr Hukura paboTan BIUIOTHYIO CO CBOMM HOBBIM TOIIOM
Huxkonaem u yxxe He oOIancst ¢ pykOBOIUTENAMH IIPOEKTOB, KaK 3TO Aenal npexie. Hukura
HECKOJIbKO MECSIIEB TIIATEIHHO HAOIIOMANI 3a KakIbIM maroM Hukomnas, mogpo6Ho 060 BceM
paccrpaimBail U ObL1 JOBOJIEH HOBBIM AUPEKTOPOM HaIpaBJIECHUS.

[To mpomecTBMM HEKOTOPOTO BpEMEHH, Korjga padoTa, HAKOHEI], BOLUIA B ONpEACICHHBIN
HOCTOSHHBIA puT™M, Hukomnail ctan ceroBarh Ha pabOTy OAHOIO U3 PYKOBOAUTEINIEH MTPOEKTOB.
[To3xe mepemien K OTKPBITHIM kajio0aMm, a CITyCTs €Ille HEMHOT'O BPEMEHH U BOBCE TIPEATIONKHIT
B3Th Ha €ro MeCTO JPYyroro 4ejnoBeka, koTroporo Hukosail 3HaeT mo mpexHed paboTe Kak
OIBITHOTO ¥ OTBETCTBEHHOTO.

Hukura Obul yauBiIeH TeM, Kak OBICTPO MOTYT HM3MEHUThCS Jtoau. OH pemmi
IIOTOBOPUTH JINYHO C ITUM PYKOBOJIUTENIEM MPOEKTa — AJIEKCAaHAPOM. AJIEKCaHAp yTBEPKAAI,
yro Huxonaii, sikoObl, K HEMY OTHOCHUTCSI MPEAB3SITO, (PaKTUUECKH, MPUANPAETCS Ha IIyCTOM
MeCTe, CTaBUT €EMY B BUHY Ja)K€ TO, Ha UTO AJIEKCaHIpP KaK PyKOBOJUTEIb IIPOEKTa HE UMEET
BIIMSTHUSL.

Ho nocne nonrux 6ecen Hukutel ¢ Hukonaem Bce ke HanpammBaics BBIBOA, YTO C €T0
€11le HEKOIIa XOPOILINM PYKOBOJUTEIEM IIPOEKTa AJIEKCaHPOM YTO-TO MPOU30LLIO, U OH CTaJl
pabotarb xyxe.

B KOHIIE KOHIIOB, I'€HEpaJbHBIA AUPEKTOP CTall CKIOHATHCA K PEUICHHIO YBOJIUTH
Anekcanjpa.

Ho xorna Huknra 3amymaincs, Kak OJAONTH K YBOJIbHEHUIO PYKOBOAUTENS IIPOEKTA, TO
OKa3aJICs B 3aMELIaTEIbCTBE.

Bot Tak npocTo no3Barh U NOMPOCUTH YUTU IO COOCTBEHHOMY KEJIaHWUI0, HU C TOrO HU
C CEro, HUYEro XOpOILEro He CYIUIO — MOMAYT CIIYXHU B KOJJIEKTHUBE, YTO, 1E€CKaTh, AUPEKTOP
MOXET B34Th U YBOJMTH 0€30 BCSKOM MPUYMHBI JHOOOT0 COTPYIHHMKA — a 3TO, KOHEYHO, HE B
Jy4lIyH0 CTOPOHY CKAaKETCs Ha Ka4yeCTBE TpyAa.

ITo mpemnoxenuto Hukonas pemeHo ObUIO MPOBECTH aTTECTAlMIO PYKOBOIUTENS
poeKTa AJIeKCaH/pa Ha COOTBETCTBUE 3aHMMAEMOM OJKHOCTH, Ha KOTOPOM KOJJIErHaJIbHO
pELIUTh BONPOC OCTABUTh €r0 WM YBOJIUTH. JlJ1s 3TOU 1enu Aaxke ObUIO MOPYUYEHO IOPUCTAM
MOJTrOTOBUThH IMOJIOKEHHE 00 arrecrauud pabOTHUKOB HAa COOTBETCTBHUE 3aHMMAEMOI
nowkHocTu. [locne ObuT cocTaBieH NMpUKa3 O NMPOBEIEHUM aTTecTallMM, Ha3HayeHa Jarta,
o0bsiBlIeHa arTecTalMoHHas Komuccus. C mnpukazom AjekcaHap ObLI O3HAKOMJIEH IOJ
POCIIUCE.

B HazHaueHHylo nary AJieKcaHIp MpeicTall Mepe] WieHaMHd KOMHUCCHH, B KOTOPYIO
Bomen Hwukura, Hukomaif, cexkperapp M miaBHbI Oyxranrtep. Bompocsl 3amaBai TOJIBKO
Hukonaii, cexperapp odopmisiiaa JUCTbI, TOATOTOBIECHHbIE OpucTaMu, HUKHUTa M Ti1aBHBII
Oyxraiarep HpOCTO Ciyllaidu. AJIEKCaHJp OTBEYaJl Ha BOINPOCHI, KaK CUYUTAT HYKHBIM.
Beuepom emy mnpuHecau Ha O3HAKOMIICHHE IIPMKAa3 Ha €ro YyBOJBHEHHE IO PELICHHIO
KOMHCCUU II0 INPUYMHE HECOOTBETCTBUS 3aHMMAcMOW JIOJDKHOCTH. BceMm coTpyaHukawm,
KOTOpbIE TaK WJIM MHA4Ye ObUIM B Kypce€ IMPOUCXOSIIET0, TOXKE CKa3aiH, YTO BBIICHUIIOCH, K
OOJIBIIIOMY YAMBICHHUIO M COXKAJIEHHUIO BCEX, YTO AJIEKCAHIpP HE COOTBETCTBYET 3aHMMAEMOM
JIOJDKHOCTH, W 3TOT BBIBOJ CI€JaH HE KEM-TO €IMHOJINYHO, a MOATBEpXkAeH komuccueil. Ha
MecTO AJleKCaHApa BbIIIET COTPYIHUK, KOTOPOIO TaK TOpsY0 pEKOMEHA0Ba HOBBIN AUPEKTOP
HaIlpaBJICHUS.

Anexcan/p ObUI MOPAKEH U OIIApalleH YBOJIbHEHUEM, OCOOCHHO 3alUChIO B TPYIOBOH
KHIDKKE: «TPYAOBOM JOroBOp pacToprHyT Ha ocHoBaHuM 1.3 4.l cr.81 TK P® B cBs3m ¢
HECOOTBETCTBHEM 3aHMMAaeMOM JIOJDKHOCTH WJIM  BBIOJMHsAEMOl paboTe BCieACTBHE
HE0CTAaTOYHOM KBaJdu(UKaluu, MOATBEPKICHHON pe3yiapraraMu arrectauun». OH HE MOr
ce0e MpecTaBUTh, KaK )K€ eMy Telepb YCTPOUTHCS Ha paboTy, KTO e €ro BO3bMET ¢ TaKUM

31



CKIIEHMOM.
Bomnpocsr:

1. Kak 651 Bel momornu reaepansHoMy aupektopy Hukure, ecnu Obl OH 00paTuiics K Bam
3a IOMOUIBIO B PELICHUU CIOXKUBLICHCS CUTyalun?

2. Kak 051 BB HOMOTIH AsieKkcanapy?

[IpuMepHBIe BOOPOCHI IS IPOMEKYTOUHON arTeCTalluu

1. Ponb u MecTo ynpaBiieHUs yIpaBJlIeHUs YEJI0BEUECKUMHU PECYpcaMt B CCTEME
YIIPABJICHUS OpraHU3aluen

2. VYnpaBieHUeE YeIOBEYECKUMH PECYpCcaMu KaK CHCTeMa

3. Meronuka aynuTa 4elIOBEYECKUX PECYPCOB B OpPraHU3aLUU

4. Kiaccudukanus 1 xapakTepUCTUKA CTPATETUI yIIpaBIEHUS YeI0BEUYECKUMU

pecypcamMu B OpraHU3ALMH

Knaccugukanus u xapakrepucTHKa COBPEMEHHBIX TEXHOJIOTHH 1mo100pa mepcoHana

Oransl pa3pabOTKU U BHEAPEHUS TEXHOJIOTUH 110100pa MepcoHaa

Knaccugukanus 1 xapakrepucTUKa COBpPEMEHHBIX TEXHOJIOTHIM 0TOOpa nepcoHana

Oranbl pa3paboTKU ¥ BHEIPEHUs TEXHOJIOTMH 0TOOpa nepcoHasa

© © N o O

Knaccudukanus u xapakTepucTika COBPEMEHHbBIX TEXHOJIOTHH afjanTaluy nepcoHana

10. Dransl pa3paboTKH U BHEAPEHUS TEXHOJIOTUH aJJalTalliK IepCoHaIa

11. Knaccudukaius 1 XxapakTepuCcTHKa COBPEMEHHbBIX TEXHOJIOTMH OLIEHKU TIepcoHaa

12. Dranbl pa3pabOTKK U BHEPEHUS TEXHOJIOTHH OIICHKH MEPCOHAa

13. TexHONOTHUS aTTeCTAIlUU TIEPCOHATIA

14. Knaccugukamus 1 XxapakTepucTHKa COBPEMEHHBIX TEOPUI MOTHBAIMM [TEPCOHATA

15. Knaccugukanus 1 XxapakTepucTUKa COBPEMEHHBIX TEXHOJIOTHI CTUMYIHMPOBAHUS
TPYZIOBOM JEATENBHOCTH MEPCOHAA

16. Dranbl pa3pabOTKH U BHEAPEHUS TEXHOJIIOTUH CTUMYIIMPOBAHHS TPYAOBOM
JESATENILHOCTH IIEpCOHAa

17. Knaccugukaius 1 XxapakTepuCcTHKa COBPEMEHHBIX TEXHOJIOTHI PO eCCHOHATEHOTO
pa3BUTHSA NIEpCOHANA

18. Dranbl pa3paboTKK U BHEAPEHUS TEXHOJIOTHH MPO(HECCHOHATBHOTO Pa3BUTHS

nepcoHana
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19. Knaccudukamus 1 xapakTepuCTHKa COBPEMEHHBIX TEXHOJOTHUHN YIIPaBICHUS Kapbepoit
nepcoHasna

20. Dranbl pa3pabOTKK U BHEIPECHUS TEXHOJIOTUN YIIPABJICHUS Kapbepol MepcoHaa

21. Knaccugukamus u xapakTeprucTHKa COBPEMEHHBIX TEXHOJIOTHI YBOJIbHEHUS
nepcoHasna

22. Dranbl pa3padOTKU U BHEAPEHUS TEXHOJIOTUH YBOJIbHEHUS IIEpCcOHAlIa

6. YueOHO-MeToquYecKOe U HHPOPMALMOHHOE 0O0ecneyeHue JUCIUIIMHBI

6.1. CIMCOK HCTOYHHMKOB U JINTEPATYPbI
Hcrounuku
OCHOBHBIE UCTOUHUKHI

HopmaTuBHEIE TPABOBHIC AKThI

Konemumyyuonnvie akmur Poccutickou ®edepayuu
Koncturynus Poccuiickoit @epepannn (1993 1., ¢ mocneayrommumMu ©3MEHEHHUSIMU )
DeodepanvHbvle 3aKOHbL

TpynoBoii komexkc Poccuiickoit ®epepamun ot 30 nexabps 2001 . Ne 197-@3 (c
HOCIEYIOIUMH U3MEHEHHUSIMHU )
3axoH Poccuiickoit @enepanuu ot 19 anpens 1991 r. «O 3ansaroctn HaceneHus B Poccuiickoit
denepanun» (C MOCIEAYIOIIMMU U3MEHEHUSIMH )
®enepanbHblil 3akoH OT 12 guBaps 1996 . Ne 10-®3 «O npodeccroHalbHBIX COI03aX, UX
IpaBax U rapaHTUsX AEATEIbHOCTHY (C MOCIEAYIOIUMU U3MEHEHHUSIMU )

Axmut [Ipasumenvcmea Poccuiickoti @edepayuu
[Tocranosnenue IlpaBurtensctBa Poccuiickoit @eneparun ot 31 okradps 2002 r. Ne 787 «O
nopsake yrBepxaeHus EauHoro Tapu@HO-KBaIM(UKALMOHHOTO CIpaBOYHUKA padoT u
npodeccuit  padouux, EauHoro kBanuM(UKAIMOHHOTO  CHPABOYHUKA  JOJKHOCTEH
PYKOBOZUTENECH, CIICIIHATMCTOB M CITYXKAIIUX» (C MOCISAYIOIUMHA U3MEHEHHSIMH )

Axmui pedepanbHbix 0pearo8 UCHOTHUMENbHOU 671aCmu

Obmepoccuiickuil  kiaccudukatop mnpodeccuid pabouux, JODKHOCTEH CHyXKallUX U
tapudubx paspsagoB OK 016-94, mpunsatr mocranoBineHweM [occranmapra Poccuiickoit
Ddeneparun ot 26 gekadbps 1994 r. Ne 367 (¢ mocneayonMMu H3MEHSHUSIMH )
KBanu@ukamoHHbIH CIIPaBOYHUK JODKHOCTEH PYKOBOJMTENEH, CHEIMATUCTOB U APYrHX

CIIy’KallluX, YTBEPKJeH nocTaHoBieHneM Muntpyna Poccuiickoit ®enepannnu ot 21 aBrycra
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1998 1. Ne 37 (c mocieayronuMy N3MEHEHUSIMU )

[ToctanoBnenne Muntpyna Poccuiickoii ®@enepanmu ot 31 mekabps 2002 1. Ne 85 «O6
VTBEPKACHUM TIEpEeYHE JOJDKHOCTEM U paboT, 3aMelaeMbIX WM  BBIIOJHSAEMBIX
paboOTHHKAMH, C KOTOPBIMH paboTogaTelh MOXKET 3aKIuaTh MHCHMEHHBIE JIOTOBOPHI O
MIOJTHOM WHIWBUIyaTbHOW WIIM KOJUIEKTUBHOU (OpHragHol) MaTepruaibHOW OTBETCTBEHHOCTH,
a TaKKe TUIIOBBIX (JOPM JIOTOBOPOB O MOJTHON MarepHalibHON OTBETCTBEHHOCTH»
[Tpodeccuonanbubiii crangapt «CrenuanucT MO YIPaBICHUIO NEPCOHAIOMY, YTBEPXKICH
npukazom Munrtpyna Poccuiickoit @eneparun ot 6 oktsi0pst 2015 . Ne 6911
[Tpodeccronanbupiii crannapt «Crenuanuct 1Mo noadopy MepcoHanay, yTBepkKIeH MPUKa30M

MunTtpyna Poccuiickoit @enepaunu ot 9 oktsiops 20151 Ne 717

I[OHOJ'IHI/ITGJH)HBIC HCTOYHH KU

HO‘[)MaTI/IBHI)Ie IIPaBOBBIC AKThI

DedepanvHble 3aKOHbL

®enepanbhbiil 3aKk0H 0T 25 utonsa 2002 . Ne 115-D3 «O npaBoBOM MOJIOKEHUH UTHOCTPAHHBIX
rpaxzaan B Poccuiickoit denepanuny (¢ TOCIEAYIONUMI HU3MEHEHUSIMH )

Axmut Ilpasumenvcmea Poccutickoti @edepayuu
[Tocranosnenue [IpaBurenscrBa Poccuiickoit @eneparun ot 25 despans 2000 . Ne 162 «O06
YTBEPXKJACHUH TICPEYHS TSOKENBIX pa0OT W pabOT ¢ BPEIHBIMH I ONMACHBIMH YCIOBUSMHU
Tpyda, TpPH BBHINOJIHEHWH KOTOPHIX 3ampeniaercs MNpUMEHEHUEe Tpyda >KeHIUH» (C
MOCIEAYIOIUMHU U3MEHEHUSIMH )
[Tocranosnenue [IpaBurensctBa Poccuiickoit @enepanuu ot 25 despans 2000 r. Ne 163 «O6
YTBEPXKJACHUH TICPEYHS TSOKENBIX padOT W paboOT C BPEIHBIMH I ONMACHBIMH YCIOBUSMHU
Tpyda, TpPU BBIIOIHEHUU KOTOPBHIX 3alpeliaercs TMpUMEHEHHe Tpyda JHUI[ MOJIOXKE
BOCEMHA/IIIATH JIeT» (C MOCIEAYIOIMMHI U3MEHEHHSIMH )
[Tocranosnenue IlpaButenscrBa Poccuiickoit deneparuu ot 27 urons 2016 . Ne 584 «O6
OCOOCHHOCTSAX TPUMEHEHHUS TPOPECCHOHANBHBIX CTaHJAPTOB B 4YacTH TPeOOBaHUH,
00s13aTeNbHBIX 711 IPUMEHEHUS TOCYIapCTBeHHBIMU BHEOIOMKETHRIMU (hoHmaMu Poccuiickoit
®denepanun, TOCyIapCTBEHHBIMU WIH MYHHUIIMITATLHBIMHA YUPEXKIESHUSIMU, TOCYIaPCTBEHHBIMH
WIH MYHUIUTIATbHBIMA  YVHUTAPHBIMH TPEINPHATHSIMH, a TaKXe TOCYIapCTBECHHBIMHU
KOPIOpAITUsMH, TOCYITapCTBCHHBIMA KOMITAHHSIMH M XO3SHWCTBEHHBIMH OOIIIeCTBaMH, Oojiee
MATUACCATH TPOILICHTOB aKIUil (IoNieil) B yCTaBHOM KamuTale KOTOPHIX HAXOMUTCS B

FOCYHapCTBCHHOﬁ COOCTBEHHOCTH WJIU MYHHHHHaHLHOﬁ COOCTBEHHOCTH
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Axmul ghedepanvhbix 0OpeaH08 UCHOIHUMENbHOU 81aCmU
[Tpuka3z Muntpyna Poccutickoit ®eneparuu ot 2 HosaOps 2015 . Ne 832 «O06 yTBepkIeHUN
CIIPaBOYHHKA BOCTPEOOBAHHBIX HA PBIHKE TPYAA, HOBBIX U MEPCIEKTUBHBIX MPOQECCHii, B TOM
qrciie TPeOyIIUX CpenHero MnpodeccHoHANbHOTO 00pa3oBaHus» (C MOCIEAYIONUMHU
MU3MEHEHUSIMU )
Oos13aTrenbHast
VYrpasienue yenoBedeckumu pecypcamu / Jleitneka A.B., becnanpko B.A. - M.:[lamkos u K,
2017. - 392 c.: [BBC, znanium.com]
VYipasiieHue 4eI0BeYeCKUMHU pecypcamu : yued. mocodue / B.U. Epemun, FO.H. lllymakos,
C.B. XKapuxkos ; nox pen. B.1. Epemuna. — M. : UHOPA-M, 2018. — 272 ¢. — (Bericmiee
oOpaszoBanue: bakanaBpuar) [ObC, znanium.com]|
VYnpaBieHre epcoHalIOM OPraHU3aluK: CTPATET U, MAPKETHUHT, HHTEPHAIMOHAIM3ANNS : yIeOHOe
nocobue / A.51. Kubanos, U.b. [lypakoBa. — Mocksa : UH®PA-M, 2013. — 301 c. - [OBC,
znanium.com]
JlomosiHMTEIBLHAS
Ornenka nepcoHasia B opranusanuu : yded. mocobue / A.M. Acammes, [.I. Bykosuu, O.I.
Kupumnona, E.A. KocapeBa. — 2-e u3., uctp. u gom. — Mocksa : UTH®PA-M, 2018. — 171
c. + Jlom. marepuansl [DIeKTPOHHBIN pecypc; Pexkum moctyma: https://new.znanium.com]. —
www.dx.doi.org/10.12737/24412. - Texcr : DIIEKTPOHHBIH. - URL:
https://new.znanium.com/catalog/product/1007380

TexHuku ycnemsoro pekpyrmenta / backuna T.B. - MockBsa :Anbnuna [1a6m., 2016. - 211 c.

- Tekcr : anexrponnsiid. - URL: https://new.znanium.com/catalog/product/925551

Jeiinexa A.B. Ynpasnenue nepconanom opranuzanuu / [leitneka A.B. - M.:[lamxkoB u K, 2017.

- 288 ¢. [DBC, znanium.com]. - URL: https://new.znanium.com/catalog/product/512044

WBanosa, C. [louck u oneHka jnHelHoro nepcoxania: [loppimenne 3ppeKTuBHOCTH U
CHIKeHue 3arpar [DnekrponHsiil pecype]— M.: AJIBIIMHA ITABJIMIIEP, 2014. — 129 c.
[3BC, znanium.com].- URL: https://new.znanium.com/catalog/product/916030

KoHuenius KOMIIETEHTHOCTHOTO TIOAXOAa B YIpaBlIeHWU MepcoHanoM: Mounorpadus /
Kub6anos A.f., Mutpodanosa E.A., Konosanosa B.I. - Mocksa :HUIL[ UTH®PA-M, 2017. -

156 c. - Tekcr : anexrponnsiid. - URL: https://new.znanium.com/catalog/product/1010783

Kynpusuuyk E.B., [llepbakosa I0.B. YmpasieHnue nepcoHanoM: acCECCMEHT,
KOMILJIEKTOBAaHUE, aJanTalys, pasButue: YuebHoe nocoodue. - M.: UL PUOP: HULL Uudpa-M,

2012. - 255 ¢. - [DBC, znanium.com] . - URL.: https://new.znanium.com/catalog/product/264424
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https://new.znanium.com/catalog/product/916030
https://new.znanium.com/catalog/product/1010783
https://new.znanium.com/catalog/product/264424

AnanTanuys nepcoHaja B POCCHMCKMX OPraHM3alMAX: COLMAIbHO-YMPABICHYECKUN aHaIu3
(Ha mpuMepe pabOTHHKOB C OTPAaHUYEHHBIMH BO3MOXKHOCTAMH) : MoHorpadus / A.H.
[Ipommnra. — MockBa : MH®PA-M, 2018.— 124 c.- Tekct : snektponnbii. - URL:
https://new.znanium.com/catalog/product/1004397

VYnpasienue nepconanom B Poccuu: Teopusi, oredecTBeHHas U 3apy0OexxHas npaktuka. Ku. 2 :
MoHorpadwus / moxa pea. A.S1. Kubanosa. — M . : UHDPA-M, 2014. — 283 c. - Tekcr :

anekTpoHHbId. - URL: https://new.znanium.com/catalog/product/1039269

®oxkun K.b. Ynpapnenue kaapoBbsIM pe3epBoM: TeOpusl U npakTrka: Monorpadus /. - M.:
HUI MTHOPA-M, 2014. - 278 ¢. [OBC, znanium.com]
6.2. [lepeueHnr pecypcoB HHPOPMAIMOHHO-TEIICKOMMYHUKAIMOHHON ceTH « HTepHeT»

1. Hepeuens Bl u UCC

Nent HaumenoBanue
Jav

1 | Mexnaynapoansie pedeparuBHbie HaykomeTpuueckue bJI, moctymHbie B paMkax
HaIMOHAILHON moamucku B 2019 1.

Web of Science

Scopus

2 | [Ipodeccuonanbubie moaHoTeKCTOBBIE B/l, TOCTYynHBIE B paMKaxX HAIMOHAIBHOM
nommucku B 2019 1.

KypuansiCambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnasnst Taylor and Francis

3 | IlpodeccuonanbHble MONTHOTEKCTOBBIE B/]

JSTOR

W3nanus no o0I1ecTBEHHBIM U T'YMaHUTapHBIM HayKaM
Dnekrponnas oubanoreka Grebennikon.ru

4 | KoMnbroTepHBIE CITPABOYHBIE IIPABOBBIE CUCTEMBbI
Koncyneranr Ilmroc,
I'apant

MunucTepcTBO TpyAa U counanbHoi 3amuThl PO. Opunuanbuelil caifiT. Pexxum nocryna:
Www. rosmintrud.ru

HanonanbHelii coro3 kaapoBukoB. OduunanbHblii caifT. Pexum nocryna: www.kadrovik.ru

Hanonaneheiii coro3 "Yrpasnenue nepconangom” (HaCOVII). Odunmansheiii caifT. Pexum
JocTyma: Www.nasoup.com

Kypnan «YnpaeneHune nepcoHaniom». ApxuB HomepoB. Pexum npocryma: www.top-

personal.ru
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http://yandex.ru/clck/jsredir?from=yandex.ru%3Bsearch%2F%3Bweb%3B%3B&text=&etext=931.x4kqnN9lHGsjHiZasW65pu1de83_u424gR-U6UZQ5u4aCa_0Im9mfPDs3IKfIbv7eWRt6vwAj4tNgOlrYcAm6IufV1xvcBUHV7KrBahuFTc3TySk-wu0TZcMDJ4LWECYQut8sTGzh2m6KHGQYF3DZA.fd24680fd46ae27e2c51c3a7263df4f9d5cd724c&uuid=&state=PEtFfuTeVD4jaxywoSUvtNlVVIL6S3yQ0eL-KRksnRFetzHgl8sU5u5XKwtZDO6p&data=UlNrNmk5WktYejR0eWJFYk1LdmtxblFwR0NVTC1fWWU2WkJyUm42QzlmT3NUTEhkQ1Nzak01SWFxcUNic2JIc0ZYaUNBdkZGZjV1WndwOU9MbkdhcVdHMkx1ZzdRX2k5dWV3U2FMRnRrdVU&b64e=2&sign=8c3b7e94e53c797b68aa564884e4dc35&keyno=0&cst=AiuY0DBWFJ5fN_r-AEszk3ZqsxBI1JZofk4MvENsvlCo63W45rpFB_VJ86-3UhX0617U-21UB_J1iCwl9wEYLgV2QjqZMglD-asnEsz2zs5dELtJOFa9DJ_tExZGGGoEfbmdzghXNqLA2X8BYzw-M-5wQnzWCVbc89BjvHnvmTAMA_CRXROUbtReMMbL3yCfttNwCv_Sim7waxg0kFg97hBKUaDkahtQhL3cUqSzIZjXOimv6sVFcLPwYRb27TXagzzGRhLwTiuUIFRpyP1FSvjwJP9XzVQHr9GtKVhBUbLm1oeFfFd9Dsg3We1TO9DVk-hPhTgtSYHcmrnrZcT4sz79Op6clRZuF5pucTefuTHNJrNXKL-B-jcnnrVYxSn7NgYOcJHCYRikHnwpf5ZP1w&ref=orjY4mGPRjk5boDnW0uvlrrd71vZw9kp5uQozpMtKCVQewH_JIB_fi2rsal0RKR_AJrkZVM_ANaM3N8vvRACh5B2P-blzPVy68l2yBmzcmjVWQgtMBvAx6aGs0VSIzYBGbCvCYqiNpsgkSOJ4c8IO8f89lRIZkUcM2EHCn6dGPJjnKXg1v6s5jxKKaUKb2_0NlEB_Y4Jp0QIXll0dk54tsMy4XAnJ4puiiCxchrvmHAoJEkCtPei7X6ra3f2te2R_RmjWq-EjY718o3fMxI1CCI_TuoEZos08TliMnaiQpxXgHqyfoPNzLfbbk2x1AcVbqqdGUv_ox4SltU3VLyeyZ_6PWypBKQyTjQzpSr6Iyk&l10n=ru&cts=1452605364106&mc=5.072306367538237
http://www.kadrovik.ru/
http://www.nasoup.com/
http://www.top-personal.ru/
http://www.top-personal.ru/

Kypnan «CripaBOYHHUK IO YIPABICHUIO IEPCOHATIOM». ApPXHUB HOMEPOB. Pexum nocryna:
http://sup.pro-personal.ru

Kypnan «Menepxep no nepcoHany». ApxuB HoMepoB. Pexxum nocrymna:
www.mediapro.com.ua

Kypnan «MoTuBanus 1 oriara Tpyaa». ApxuB HoMepoB. Pexum nocryna:
www.grebennikov.ru

Kypuan «O0yuenune & kapbepa». ApxuB HOMepoB. Pesxxum mocryma: http://d-
mir.ru/journal/oik

Kypnan «Recruiting Newsy. Apxus HomMepoB. Pexxum moctyna: WWW.reCnews.ru
Wurepuet-xypHan «Pabora ¢ nepcoHaniom». ApXxuB HOMepoB. Pexxum moctyma: Www.hr-
journal.ru

6.3. IIpodeccuonanbHbie 6a3bl JAHHBIX H HH(POPMAIMOHHO-CIIPABOYHBbIE CHCTEMBI
Joctyn k npodeccroHanbHbIM 6a3am nanHbIX: https://liber.rsuh.ru/ru/bases

HMHudopmannoHHbIe CLIPAaBOYHBIE CHCTEMBI:
1. KoncynbranT Ilmtoc
2. Tapant

7. MarepuaJibHO-TeXHHYeCKoe obecreyeHHe U CHUIITUHBI
Jlig mpoBeneHus JEKIU M CEeMMHAPCKUX 3aHATUM HeoOXoauma ydeOHas ayauTopus,

000pyIoBaHHAs KOMIIBIOTEPOM, MYJIBTUMEANA-TIPOSKTOPOM, IKPAHOM, TOCKOM.

Ilepeuens I1O
Nen Haumenosanue I10 IIpoussonurens Croco6
/m pacnpocTpaHeHUs
(ruyensuonnoe unu
6000010
pacnpocmpatsiemoe)
1 Windows 10 Pro Microsoft JIMIEH3HOHHOE
2 MicrosoftOffice 2016 Microsoft JIMIEH3UOHHOE
3 Kaspersky Jlaboparopust JUIIEH3HOHHOE
Kacnepckoro

8. ObGecneuenue o6pa3oBaTEJILHOIO MpoOLECCA AJIsI JIUI C OTPAHMYEHHBIMU
BO3MOKHOCTAMMU 3/I0POBbSI U HHBAJIHU/10B

B xone peanuzanuu AMCHUIUIMHBI UCIIONIB3YIOTCS CIIETYIONIUE TOMOJIHUTEIbHbBIE
METOABl OOyuYeHHs, TEKYIIEero KOHTPOJII YCIEBAEMOCTH M TPOMEKYTOUHOH arTecranuu

00y4JaroIMXCsl B 3aBUCUMOCTH OT UX WHIUBUIYAJIbHBIX OCOOCHHOCTEH:
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® JUIS CIENBIX ¥ CTaO00BUISIINX:

- JeKUUU OQOPMIIIOTCS B BHJIE IEKTPOHHOTO JOKYMEHTA, JOCTYMHOTO C TOMOIIBIO
KOMITBIOTEpA CO CIEMATU3UPOBAHHBIM MPOTPaMMHBIM 00eCIIeueHNEM;

- TUCBbMEHHBIC 3aJaHUS BBIOJHAIOTCA HA KOMIBIOTEPE CO CHEIHAIN3UPOBAHHBIM
MPOrPaMMHBIM 00€CTICUCHHEM, UITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrnieunBaeTcsl MHANBUIyalIbHOE paBHOMEpPHOE ocBeleHre He MmeHnee 300 Jrokc;

- JUIS BBINOJIHEHHUS 3aJaHusl MPH HEOoOXOAMMOCTH MPEAOCTaBISETCS YBEIHMUMBAIOLIECE
YCTPOMCTBO; BO3MOKHO TaK)K€ UCIOJIb30BaHHE COOCTBEHHBIX YBEITUUMBAIOIINX YCTPOUCTB;

- MUCbMEHHBIC 3a/1aHusT OPOPMIISIOTCS YBEIMYSCHHBIM MIPU(TOM;

- 9K3aMeH U 3a4€T MPOBOMATCS B YCTHOW (POPME MIIM BBITIONHSIOTCS B ITUCBMEHHOM (hopme
Ha KOMIIBIOTEPE.

® Ui IIYXUX U CJIA0OCITBIIAIINX:

- Jekuuu Oo(OPMIISIOTCS B BHJIE AJIEKTPOHHOTO IOKYMEHTa, MO0 MpeaoCTaBiseTcs
3BYKOYCHJIMBAIOIIAS afllapaTypa HHAUBHUIYaTbHOTO MOJIb30BAHUS;

- MIICHMEHHBIC 33JIaHUs BHITIOTHSIIOTCS HA KOMITBIOTEPE B MUCBMEHHOH (opMme;

- 9K3aMEH H 3a4€T MPOBOMITCS B THCHbMEHHOH (OpME Ha KOMIIBIOTEPE; BO3MOXKHO
npoBezieHre B (popMe TeCTUPOBaHUS.

e JUIS JIUI] C HAPYIICHUSIMH OMTOPHO-/IBUTATEIIHLHOTO ariapara:

- JeKUUu OQOPMIIIOTCS B BHJAE ANEKTPOHHOTO JOKYMEHTa, JOCTYMHOTO C TOMOIIBIO
KOMITBIOTEpA CO CTIEIMATU3UPOBAHHBIM MPOTPAMMHBIM 00eCTIeueHnEM;

- TMCHPMEHHBIC 33J]aHUS BBIMOJHSAIOTCS HA KOMIIBIOTEPE CO CHEIHAIN3HPOBAHHBIM
MIPOTrpaMMHBIM 00€eCIICUCHUEM;

- 9K3aMeH U 3a4€T MPOBOAATCS B YCTHOM (hopMe WIIH BBITIOIHSIOTCS B MUCBMEHHOM (hopme
Ha KOMIBIOTEPE.

[Ipn HEOOXOMMMOCTH TPETYCMATPUBACTCS YBEIUYCHHE BPEMEHH IS TIOATOTOBKH
OTBETA.

[Ipouenypa mpoBeAeHUS  MPOMEXKYTOYHOW  arTecTanuu Uil 00ydaromumxcs
YCTaHABIMBAETCS C YYETOM HX WHANBUAYAIBHBIX TNCHUXO(DU3HMUECKHX OCOOEHHOCTEH.
[TpomeskyTOYHAs aTTECTAIUS MOXKET ITPOBOIUTHCS B HECKOJIBKO ITAIOB.

[Tpu MTPOBEIICHUH MIPOLIEAYPHI OIICHUBAHUS pE3yNBTaToOB o0y4eHUS
MpeIycMaTpUBAETCS HCIIONBb30BaHUE TEXHUYECKUX CPENCTB, HEOOXOIMMBIX B CBS3U C
WHAUBUAYAIbHBIMH ~ OCOOCHHOCTSIMH  OOYYalOIIMXCs. OTH  CpPEICTBA MOTYT  OBITh

npeaoCTaBJICHbBI YHUBCPCUTCTOM, HJIM MOI'YT HCIIOJIB30BaATHCA COOCTBEHHBIE TECXHUYECKUE
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CpeAcTBa.

[TpoBeneHne mpoueaypbl OLEHUBAHHUSA pE3YyJIbTaTOB OOydeHMsI JIOIyCKaeTcs ¢
UCIIOJIb30BaHUEM JAUCTAHIIMOHHBIX 00Pa30BaTeIbHbBIX TEXHOIOTUH.

ObecnieunBaercs JoCTyn K MH(QOPMAIMOHHBIM M OuOMMOrpaduveckuM pecypcaM B
cetn VHTEepHET U KaXKA0T0 oOyyaromerocss B (opMax, aJanTHPOBAHHBIX K OIPaHUYCHUSIM
UX 37I0POBbsl M BOCHPUATHS UH()OPMALIUU:

® IS CJICTIBIX U CIA0OBUISIINX:

- B Ie4aTHOM (hopMe yBEJIIMYEHHBIM HIPUPTOM;
- B (hOopMe IEKTPOHHOTO TIOKYMEHTA;

- B hopme ayauodaiina.

® Ui DIyXUX U cIa0O0CIbIIIANINX:

- B Ie4aTHou opme;

- B (hOpMe UIEKTPOHHOI'O IOKYMEHTA.

e Ui OOYYaIOLINXCS ¢ HAPYIICHUSIMHU OMTOPHO-ABUTaTEIBHOTO anmapara:
- B IeyatHoi (opme;

- B (hOpMe IEKTPOHHOTO TIOKYMEHTA;

- B hopme ayauodaiina.

Y4eOHbIC aygIuTOPUU JUISI BCEX BHUJIOB KOHTAaKTHOM M CaMOCTOSITEILHOW paboTHI,
HayyHass OuWOIMOTeKa W UHBbIE TOMENIEHUs Ui OOY4YEeHHs OCHAIIEHbI CIHEelHaTIbHbIM
000py10BaHNEM U Y4EOHBIMU MECTAMU C TEXHUYECKUMHU CPECTBAMU O0yUEHUS:

® IS CJICIIBIX U CIa0OBUIAIIUX:

- YCTPOMCTBOM JJIsl CKaHUpOBaHuUs U uTeHus ¢ kamepoil SARA CE;

- mucrieeM bpaiins PAC Mate 20;

- npuHTepoM bpaiins EmBraille ViewPlus;

® U TIYyXHUX U cIa0O0CIBIIIANINX:

- aBTOMAaTU3UMPOBAaHHBIM pabOUYUM MECTOM [UIsd JIIOJiell ¢ HapylleHHeM ciyXa u
C1a00CIIBIIIAIINX

- AKyCTUYECKHUH YCUIIUTENb U KOJIOHKH;

e Ui 0OY4arOLIMXCs ¢ HApYIICHUSIMU OMTOPHO-ABUIaTeIbHOTO anmnapara:

- IEPEABIKHBIMU, PETYITHPYEMBIMH dproHoMudeckumu napramu CH-1,

- KOMHBIOTepHOﬁ TEXHUKOH CO CIICOHUAJIBHBIM IIPOrpaMMHBIM o0ecIreUYeHneM.

9. MeTonnuecKkne MaTepuaJIbl
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9.1. [InaHbl ceMUHAPCKUX 3aHITUI

Tema 1: Poan u mecTo YupasBJjieHUA Y€JI0BCUYCCKUMHU peCypCcaMi B CUCTEME YIIPpaABJICHUSA

opranu3auueii (ounas gpopma — 2 uaca, ouno-3aounas — 1 uac, 3aounaa — 0 uacoe)

Bonpocsl 1u1st 00Cy:Ka1eHust

1. Yenoseueckuii GakToOp U €r0 poJib B pa3BUTHH OPraHU3ALINH.

2. B3aumocBs3b (GyHKUIMHU YIPABICHUS YEJIOBEUECKHMMHU PECYpCaMu ¢ APYyTUMHU
(GYHKUMSAMY YIpaBIEHUS B paMKax oOIeil cTpaTernyu opraHu3aii.

3. Buemnwue u BHyTpeHHHE (DaKTOPBI CPEIbI, OTPENESISIONINE MECTO YIIPABICHHS

4eJI0BEYECKMMHU PecypcaMu B OOLIEH CUCTeME YIIPABICHUs OpraHu3aluei

Tema 2: YnpasiieHHe YeJI0BeYeCKHMH pecypcaMu Kak cucrema (ounas popma — 4 uaca,

OuHO0-3a0uHan — 2 uac, 3aounan — 1 uae)

Bonpocsl nu1s 00cykaeHust
HCJ'II) nu ypOBHI/I YHpaBJ'IeHI/ISI YCIIOBCUCCKUMHU pecypcaMI/I B OpFaHI/ISaIII/II/I
DyYHKIUHA CHCTEMBI YIIPABIICHUS YEI0BEYECKUMU PECYpCaMu

[TpuHIMIBI yIpaBIeHUs 4eI0BEUECKUMHU peCcypcamMmu

N

MeTtomasl YIIpaBJICHUA YCIIOBCUCCKUMHU peCypCaM

Tema 5: Aynut yesioBeueckux pecypcoB (ounas ¢popma — 4 uaca, ouno-3aounan — 2 uac,

3aounasn —1 uaa)

Bonpocs! nu1s1 06cy:xaenunst

1. AynuT: HOHATHE U CYIIHOCTh
2. CrpyKkTypa nepcoHaja: OpraHu3aldoHHas, mTaTHas, QyHKIMOHAbHAs, COMAIbHAS,

poreBas

3. Tlokasarenu JABWIKCHUS ICPCOHAJIA B OPraHUu3aluin

Tema 4: HopmaTuBHO-MeTOAUYECKOE 00ecneyeHne CHCTeMbl YIIPaBJIeHus

YyejI0BeueCKUMH pecypcamu (ounasn gpopma — 2 uaca, ouno-3aounasn — 2 uac, 3aounas — 0,5
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uacoe)

Bomnpocsl 1u1st 00CyKa1eHUust

1. HopmaruBHO-MeTOqMYECKOE OOECIIEUEHUE CUCTEMBI YIIPABIECHUS YEJI0BEUECKUMHU
pecypcamu: CyLIHOCTb U ITOHATHE

2. Kiaccuduxanus HOpMaTUBHO-METOAMUYECKOTO 00ECIIeUeHHs CUCTEMbI YIIPaBICHUs
YEJI0BCUECKUMHU pECypcaMu

3. JIoOKyMEHTBI OpraHHU3alMOHHOTO, OPTaHU3AIMOHHO-PACTIOPSIUTEEHOTO U
OpPraHU3alMOHHO-  METOAUYECKOIO Xapakrepa

4. HopmaTuBHO-CIIPaBOYHBIE TOKYMEHTbI

5. JIOKyMEHTBI TEXHHMUECKOTO, TEXHUKO-DPKOHOMUYECKOTO ¥ SKOHOMHUYECKOTO XapaKTepa

Tema 5 : CTpareruu ynpapjieHHus1 YeJI0Be4eCKUMH pecypcamu (ounas popma —2 uaca,
ouno-3aounasn — 2 uaca, 3aounasn — 1 uac)

Bonpocsl qi1s 00cyKkaeHust

2. Bsaumocsssp CTpareruu pa3BUTHUA OpraHu3aluu u
CTpaTeruu yIpaBJICHUs Y€TIOBEUECKUMHU PECYpCaMu

3. JlocTomHCTBa, HEOCTATKA M 00JAcCTh MPUMEHEHHUs CTPATErMH OPUEHTAIIMH Ha CBOU
CHUIBI

4. JIOCTOMHCTBA, HEJOCTATKX U 00JIaCTh MPUMEHEHUS CTPATETUH TPUOOPETEHUS TOTOBBIX
CIICIIHATICTOB

5. JlocTomHCTBa, HEAOCTATKH U 00IACTh MPUMEHEHHUS CTPATErny MprUeMa HeOOIbIIOro
KOJTMYECTBAa BHICOKOKBATH(HUIIMPOBAHHBIX CIICIIUATHUCTOB (BBIOTHEHUE BCei pabOTHI
HEOOJIBIITUM KOJIMYECTBOM BBICOKOKBATU(PUITUPOBAHHBIX CIEI[UATHCTOB)

6. JlocTomHCTBa, HEJOCTATKU U O0JIACTH IPUMEHEHUS CTPATETUN NTPHEMa CIICITUAIICTOB

CpC,Z[HCﬁ KBaJ'II/I(I)I/IKaL[I/II/I, HO B JOCTAaTO4YHOM KOJIMYCCTBEC

KoHTpo/bHBIE BONIPOCHI
1. CdopmynupyiiTe OCHOBHYIO 1I€JIb IPUBJICUECHUS [IEPCOHANA B OpraHU3aLUIO.
2. CdopmynupyiiTe JOCTOMHCTBA, HEJJOCTATKK M OOJIACTh MPUMEHEHUS CTPATErMu OPHEHTAIH

Ha CBOU CHJIbI
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3. CdopmynupyiTe JOCTOUHCTBA, HEIOCTATKH U 001aCTh MPUMEHEHUS CTPATeTUH
IpHUOOPETEHNs FTOTOBBIX CIIELUAINCTOB

4. ChopmyanpyiTe TOCTOMHCTBA, HEAOCTATKU U 00JacTh IPUMEHEHHUS CTPATETuH IIpreMa
HEOOJIBIIOTO KOJMYECTBA BBICOKOKBATM(UIIMPOBAHHBIX CIEIIMAIMCTOB (BHIIOJHEHHE BCEH
paboThl HEOOIBIIMM KOJIMYECTBOM BHICOKOKBAIM(UIIMPOBAHHBIX CIICIIHATCTOB)

5. CdopmynupyiiTe JOCTOMHCTBA, HEOCTATKU M 001aCTh IPUMEHEHUS CTPATeruy npruemMa

CIIeaJIuCTOB cpeﬂHeﬁ KBaJ'II/I(l)I/IKaI_II/H/I, HO B JOCTAaTOYHOM KOJIMYCCTBCE.

Tema 6: TexHoJ0rMM MOAOOPA MEPCOHAJIA MPH NpUeMe Ha padoTy (ounasn ghopma — 2
yaca, ouno-3aounan — 1 uac, 3aounasn — 0,5 uaac)

Bonpocs! 1151 06cy:xaeHnst

1. Texuousorust moagdopa repcoHala BhICIIEro 3BeHa — exXecutive search,
2.Texnomorus moabopa mepcoHana cpeaHero 3sexna — selection,
3. TexHosoruss MaccoBOro mo00pa nepcoxHama — mass recruitment.
4. TexHOMOrus MoI00pa MOJIOIBIX CIICIHATMCTOB U BHIITYCKHHKOB By30B -graduate recruitment
5.CpaBHUTENbHAS XapaKTEPUCTHUKA CIICIIUATH3UPOBAHHBIX HHTEPHET-CANTOB O TOA00PY
nepcoHana
6.0cob6eHHOCTH To00pa IEPCOHala C UCTIOIb30BAHUEM COLUATIBHBIX CETEH
7.Wcnonb30BaHue caifTa opranuzaiuu Juis noadopa nepcoHaia
KonTpoabHbIe BONIPOCHI

1. Kakume wmetompl moabopa KaHIMIATOB  NPHUMEHSAIOTCS MpPU MPaKTHUECKOW peaan3alnuu
texHonoruu Executive Search?

2. Kakume w™ertomsl moadopa KaHAMIATOB  MPUMEHSIIOTCS TpPHU MPAKTUYECKOH peanu3anuu
texnonoruu Staff Selection?

3. Kakme w™ertompl mombopa KaHAMIATOB  TNPUMEHSIOTCS TPU MNPAKTHYECKOW peaTu3aliiu
texHonoruu Management Selection?

4. Kakue MeToApl Mombopa KaHAMIATOB  TMPUMEHSIOTCS MPH MPAKTUYECKOW peau3aliu
texHonoruu Mass recruitment?

5. Kakoii caiiT nenecoobpa3Ho UCHIOIB30BATh I MOA00pa CIIEUAIUCTOB U PyKOBOIUTENIEH

CPECAHCTO U BBICIIETO 3BCHA
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Kako#i caiiT riesecooOpa3Ho UCIIOIB30BATh IS TIOJ00pa CIEIIMATUCTOB Ha TIO3UITUN
Ha4aJIbHOTO YPOBHSA U PabO4Mii mepcoHal.

Kakyro conmaibHyIo CeTh 1eJIeco00pa3HO UCIIOIB30BaTh I MOAOOpa «AIIMTAPHBIX» KaJIpPOB
CdopmynupyiiTe OCHOBHBIC ITpaBmiIa pabOTHI MEHEXKepa 10 MOA00PY MepcoHalia ¢
COLIMAIIBHBIMU CETSIMU IpU NI0J00pE IepcoHaia

ChopmynupyiiTe TpeOOBaHHS K CalTy OpraHu3anuu s 23pGEeKTUBHOTO 1Moadopa nmepcoHana

Tema 7: TexHoJIOrMM 0TOOPA MePCOHAJIA IPH PHeMe HA PadoTy-(ouHan gpopma — 2 uaca,

ouno-3aounasn — 1 uac, 3aounas — 0,5 uaca)

Bonpocs 1i1s1 00cyxaeHust
HopmaruBHO-TIpaBoBOE 00ECIIieueHUE TEXHOJIOTHN OTOOpA IepcoHaa
OCHOBHBIE 3TaIlbl TEXHOJIOTHH 0TOOPA MIEPCOHAA
METOJIbI TPOBEPKH MPOPECCHOHAIBHBIX M IMYHOCTHBIX Ka4eCTB KaHIUIaTOB
Texnonorus nposenenus onorpaduyeckoro codecenopanus CARE.
TexHoJIOTHS IPOBENICHUS CUTYAIIHOHHOTO coOecenoBanus STAR
TexHonorus npoBeaeHus codbecemoBanus mo komnereHnusMm PARLA
CtpeccoBoe cobecenoBaHue

I[OHOJ'[HI/ITGHI)HI)IG MCTO/bI ITPOBCPKU KaHIUAATOB
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O¢ddexTuBHOCTH OTOOPA EPCOHANIA

KonTpoJibHbIe Bonpocskl
1. JlaiiTe onpezeneHne TEPMUHA «OTOOP MEPCOHANAY.
2.CKOJIBKO 3TAINoB BKJIIOYAET TUIIOBOH Mporiecc 0T00pa KaHIU1aTOB Ha JTOIHKHOCTH?
3.B yem 3akirouaeTcs OCHOBHAsl 1eb aHAM3a 3asBUTEIBHBIX JOKYMEHTOB MpU OTOOpE
KaHIuaaTa Ha JOKHOCTE?
4.B yeM 3aKkiI04aeTCs OCHOBHAs IIeb NpeIBapUTENIbHON 0TOOpOUYHOM Oecensl mpu oTOOpe
KaHJuAaTa Ha JO0JKHOCTb?
5.Ilepeuncnure OCHOBHBIE METObI MPOBEPKU MPO(PECCHOHANBHBIX M JIMYHOCTHBIX KayecTB

KaHauaaTra Ha JOJIKHOCTD.
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6.Kakue rpynmsl TeCTOB MOTYT IPUMEHATHCS ITPU 0TOOPE KaHIUAATOB Ha IOJKHOCTH?

7. ChopMmynaupyiTe OCHOBHBIE II€JU MPOBEACHUSI COOECEIOBAHNUS.

8.OxapakrepusyiTe  OTIMYMTEIbHBIE OCOOEHHOCTH  HpOBeIeHHs  Ouorpaduuyeckoro
cobece0BaHusl.

9.Kakue TEXHOJOTMH WPOBEACHUS COOECEAOBAaHUS MOTYT OBITh HCIIOJIB30BAaHBl TPU
IIPOBEIEHUH CUTYAI[MIOHHOTO coOece10BaHus?

10.0OxapakrepusyiiTe OTJIMYUTENbHbIE OCOOCHHOCTH IPOBEIEHHs COOEcenoBaHUs IO
KOMITETCHIIHSIM.

11.Ilepeuriciute OCHOBHBIE CTaIUK IPOBEAEHUS COOECEIOBAHUS.

12.0xapakrepu3yiiTe OCHOBHBIE IOKa3zaTenu APPEKTUBHOCTH OTOOpa IepcoHansa B
OpraHu3aluy.

13. OxapakTepusyiiTe OCHOBHBIE IOKa3aTesn d3PPEKTHBHOCTH O0TOOpa IepcoHaa B KaJpOBOM

ar¢HTCTBC.

Tema 8: TexHosiorusi afanTaluu MEPCoOHAA B opraHuzauuu (ounas gpopma — 2 uaca,

ouno-3aounasn — 1 uac, 3aounas — 0,5 uaca)

Bonpocsl 1i1s 00cykaeHust
1.Aanranys nepcoHana: MoHATHE U CYIIHOCTb
2.0Tamnbl TPyIOBOM aganTalyy rnepcoHaia
3. Buael agantaliioHHBIX POTpamMm
4.9¢pexTUBHOCTH afanTaly nepcoHaia
Paccmompenue npaxmuueckoii cumyayuu.

KOHTpO.]II)HI)Ie BOIIPOCHI

1 JlaiiTe onpeneneHrne TepMUHA «aJanTalus».

2 KaxoBa ocHOBHas 11eJ1h afanTauu paboTHHKa?

3. OxapakTepu3yiiTe 1Ba OCHOBHBIX HAMPAaBIICHUS aJlaliTalliy [IEpCOHAIA.

4 ChopmynupyiiTe OCHOBHBIE 33J]a4M aIallTAIIMH ITIEPCOHAIA B OPTaHU3AIUN.

5 [Tepeuncnute OCHOBHBIE 3TAlbl TEXHOJIOTMYECKOTO MpoIlecca afanTalli IepcoHaia B
OpraHu3aIuu.

6. Kakue agantanimoHHble MEpONIPUATHS TPOBOJATCA Ha dTane «BBeneHue B
IOJDKHOCTE»?

7. UTo BKIIIOYAET TUIAaH CTAHOBJICHUS HOBOT'O PAOOTHHKA B OpTraHU3AINH?
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8. JIyst KakuX KaTeropHi mepcoHaa 1meecoo0pa3Ho pa3padaThiBaTh pa3HbIC BUIBI

aallTallMOHHBIX nporpaMM?

9. OxapakTepu3yiTe OCHOBHBIE CTAJMH IIpoLecca alalTallii [IepCOHaIa.

10. [lepeunicnure OCHOBHBIEC MPU3HAKH €33NI TAIIMA PAOOTHUKOB.

11. Oxapakrepu3syiTe nokasatenu 3G GpeKTUBHOCTH TEXHOJIOTHH a/IalTAIlluK TIEpCOHAIA B
OpraHu3aluHm.

Tema 9 : TexHoJiorusi OeHKHU NepcoHaa (ounas gopma — 2 uacos, ouno-3aounasn — 2
yaca, 3aounan — 0,5 vaca)

Bonpocsl 1i1s 00cykaeHust

1. Ouenka nepcoHaa: MOHITHE U CYIIHOCTb

2. MertojpI OIICHKH ITepCOHaa

3. Texmuonorusi oleHKH mepcoHanma MetomoM Management by Objectives (ympaBnenue 1m0
ETISIM )

4. TexHOJIOTHS OLICHKHU KIIOYEBBIX Mokasaresneit agpdexkruBaoctu (KPI) paborHukos

5. Texunomorus LlenTpa onenku nepconana «Assessment Centery

KonTposbHbIe BONIPOCHI

[laiiTe onpeneneHre TepMUHA «OLIEHKA MEPCOHAIIAN.

B ueM 3akiroyaeTcst CyTh SKCIEPTHOrO MOJX0/1a K OLEHKE MepcoHana?

Omnpenenure 061acTh MPUMEHEHHSI SKCIIEPTHOTO MOIX0/Ia K OIIEHKE MepCoHaa.

B yem 3akitouaercs cyTh MHCTPYMEHTAJIBHOIO IIOJIX0/1a K OLIEHKE MepcoHana?
Omnpenenure 001acTh NPUMEHEHHS] HHCTPYMEHTAIBHOIO MIOJIX0/1a K OLIEHKE NIepCoHaIa.
OxapakTepu3yiiTe OCHOBHbIE METO/Ibl OLICHKHU MEPCOHAIA.

B uem 3akirouaercs CyYTb MCTOJa OaIbHOM OIICHKHU HCpCOHaJ'Ia?
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B uewm 3aximouaercss OTIIMYME METO/Ja CBOOOJHOTO BBIOOpa OT METOJa MPHHYIUTEIHHOTO
BBIOOpa?

9. Yro Takoe KOAPPHUIHUEHT KOMIETEHTHOCTH pabOTHHUKA?

10. B uem 3akitoyaeTcs CyTh METO/A OIIEHKHU TepcoHana «360 rpamgycoB»?

11. B uem 3akmouaercs texuosorus Ilentpa onenku nmepconana(Assessment Center)?

12. Tlepeunciute OCHOBHBIEC AIIEMEHTHI CHCTEMBI KOMITJICKCHOHM OIEHKH ITepCOoHaa.
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Tema 10 : TexHoJI0rHH TONOJTHUTEIBHOIO MPOodecCHOHATBHOT0 PA3BUTHS NEPCOHAIA

(ounas gpopma — 2 uaca, ouno-3aounasn — 2 uaca, 3aounas — 0,5 vaca)

Bonpocs! 1151 00cyxKI1eHUA
[IpodeccronanbHOE pa3BUTHE NEpCOHAA: MOHATHE U CYIIHOCTD
Busbt u popmsl npoheccrHoHanbHOTo pa3BUTHS IepcoHala
Mertozb! mpodecCuoHaNIBHOr0 00y4eHHs IepcoHalIa
KoyunHr kak MeToja mpo¢eCCHOHAIBHOTO Pa3BUTHS PAOOTHHKOB

VYnpapneHue npopecCHOHaIbHBIM PAa3BUTHEM TIEPCOHANA
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OddexTuBHOCTh MPO(DHECcCHOHAIBHOTO Pa3BUTHS MIEPCOHANA

KOHTpOJ’[beIe BOIIPOCHI

Haiite onpenenenue tepMuHa «O0yueHue nepcoHana

OxapakTepu3yiTe OCHOBHBIE ()aKTOPBI OBBIIICHHS POJIH MPO(ECCHOHAIBHOTO MOTEHITHATIa
[IEpCOHAaa B Pa3BUTUM OpraHu3alui.

[lepeuncnnTe OCHOBHBIE NPUHLIUIBI O0YUSHHS B3POCIIBIX.

Kakue cymiecTByt0T BUbI JOMOJTHUTEIBHOTO MPOPECCHOHATBLHOTO 00pa30BaHMs
pabOTHUKOB?

OxapakTepu3yiiTe OCHOBHBIE METO/IbI 00yUeHHS Ha pabodyeM MecTe.

CdopmynupyiiTe JOCTOMHCTBA U HEJOCTATKH METOJI0B 00yUeHHsI Ha pabodyeM MecTe.
OxapakTepu3yiTe OCHOBHbIE METO/bI 00YUEHUs BHE pabouero Mecra.

CoopmynupyiiTe TOCTOMHCTBA U HEJOCTATKN METOJIOB 00y4eHHs BHE PabOYero MecTa.

B uewm 3akmrouaercs cyth MeTona 00yuenust «Buddyingy ?

. B uem 3akmouaercs cyth Metosa ooydenus «Shadowingy ?
11.
12.
13.
14.
15.

B yeMm oTanuuTensHbIe OCOOCHHOCTH METOAA O0YUEHUS «KOYUHUHT»?
OxapakTepu3yiTe MOIX0/bl K aHaJIU3y MOTPeOHOCTH B 00yUYeHUU paOOTHUKOB.

B 4eM 3akiro4aeTcs CyTh KOHUEMIHUN «ONEPEKAIOLIEro» 00ydeHus?

[lepeuncante OCHOBHBIE dTalbl YIPaBICHUs: 00y4eHHEM epCoHalla B OpraHU3alHH .

Oxapaktepu3yiTe Mojiesb OlleHKH 3¢ dekTuBHOCTH TpeHuHra Jlonansaa Kupknarpuka.

Tema 11: TexHoJiornu ynpasJjieHus1 Kapbepoii nepcoHasa (ounas gpopma — 2 uaca, ouno-
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10.

11.

12.

13.

14.

3aounan — 2 uaca, 3aounasn — 0,5 uaca)

Bonpocsl 1uist 00Cy:KaeHust

Kapsepa: monarue u CymHocTb
Buapl 1 TUTIOBBIE MOJIEH Kaphepbl

Konuenuuu yrpasieHus Kapbepoil mepconana

R

O} PexTUBHOCTH yHpaBICHUS Kapbepoil epcoHaa

KonTpoJbHbIE BOpoChI

Jaiite onpeneneHre TepMUHA «Kapbepay.
OxapakTepu3yiTe OCHOBHbIE CBOWCTBA KapbEPHOT'O MIPOCTPAHCTBA OpraHU3ALIUU.
Chopmynupyiite HeOOXOIUMBIE YCIOBUSIMH Pa3BUTHS Kapbepbl paOOTHHKA.
OxapakTepu3yiiTe OCHOBHBIE ATalbl KAphEPbl MEHEKEPA.
B uem 3akitouaercst cyTh ropu30HTaNIbHON (MpodeccoHaIbHOM) Kapbepbl pabOTHHKA?
B uem 3akitouaercs cyTb BEpTUKaIbHON (yIpaBlIeHYECKOH) Kapbepbl paboTHHKa?
OxapakTepu3yiiTe OCHOBHbIE MOJIENIN KapbephI.
CdopmynupyiiTe OCHOBHBIE 3aJladll CYOBEKTOB YIIPABJICHHUS Kaphbepod paOOTHUKOB B
OpraHu3aluu.

Uro gBnseTCs OCHOBHBIM MHCTPYMEHTOM DPa3BUTHS MPO(GECCHOHATBHON (FOPHU30HTAIBHOMN)
Kapbepbl?

Uro sBiSE€TCS OCHOBHBIM MHCTPYMEHTOM pa3BUTHS JOJDKHOCTHOW (BEPTHKAIbHOU )
Kapbepbl?

Oxapakrepusyiire TEXHOJIOTHIO yIIpaBJICHUS Kapbepon «IInmannpoBanue
3ameH (Replacement Planning)»?

OxapakTepu3yiiTe TEXHOJOTHIO YIpaBlieHus1 kapbepoil «[liaHupoBanne npeeMCTBEHHOCTH
(Succession Planning)»?

Oxapakrepusyire TEXHOJIOTHIO yIIpaBJICHHUS Kapbepon «YnpasieHue
tanantamu (Talent management)»?

Oxapakrepu3syiTe nokaszatenu 3(p(QeKTUBHOCTU YIIPABICHUS KApbEPOU EepCOHaA.

Tema 12: MoTuBanus 1 CTUMYJIMPOBaHHe epcoHana (ounasn ¢popma — 4 uaca, ouno-

3aounasn — 2 vaca, 3aounan -1 uac)
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Bomnpocsl 1u1st 00CyKa1eHust

1.MoTuBaLus 1 CTUMYIUPOBAHUE TPYILOBON AEATEIbHOCTH: IOHATUE U CYIIIHOCTb
2. CoBpeMEHHbIE TEOPUH MOTHBALIMH IIEPCOHANA

3. YnpaBneHue MOTUBalMEN epcoHana

KonTposbHbIe BONpoCchI
JlaiiTe onpeneneHre TEpMUHA «MOTUBALUS.
OxapakTepu3yiTe CBsA3b CTUMYJIMPOBAHUS U MOTHBALIMM [IEPCOHAA.
Kakue rpynnel MoTHBaIuu nepconasna Bei 3naere?
B yewm 3akimioyaercs OCHOBHOE MOJIOKEHUE MEPBOHAYATBHBIX TEOPUi MOTHBALIMK?
B yem 3akitoyaercs OCHOBHOE MOJIOKEHUE COAECPKATEIbHBIX TEOPUI MOTUBALIUU?
OxapakTepu3yiiTe OCHOBHBIE TIOJIOKEHUSI TECOPUU Uepapxuu notpedHocteit A.Macioy
Kakue dakxropsl otHecenb! D.I'eprideproM Kk «rUrHEHUYECKUM?

B 4eMm 3akiarodaeTcs OCHOBHOE MOJI0XKEHHE nmponecCyaibHbIX Teopnﬁ MOTI/IBaI_II/II/I?

© © N o g B~ w DR

Oxapakrepu3yiiTe OCHOBHBIE IT0JIOKEHUSI TeOpUHn oxkujanuil B. Bpyma.

[EEN
©

B 4ewm 3akmogaeTcss OCHOBHOE TIOJIOKEHUE THITOJIOTHYSCKON MOJICIIH MOTHBAIIHH
nepconana B.M.I'epunkona?

11. Urto Takoe MOTHBAIIMOHHBIN MOTEHIIMAT padOThI?

12.  UYro Takoe MOTHBAIIMOHHBIA MPO(HIL paboTHUKA?

13. OxapakTepu3yiiTe OCHOBHBIE 3Tallbl YIIPaBICHHs MOTUBAlLlMEHN IepcoHalla

Tema 13: TexHoJioruu yBoOJIbHEHHS epcoHana (ounas popma — 2 uaca, ouno-3aounas —

1 yac, 3aounas — 0,5 uaca)

Bonpocs! nuis1 06cy:xaenunst

1. YBosbHEHME: TIOHATHE U BUIBI

2. YnopaBieHue TeKy4eCThIO IIEpcoHanta

3. YnpaBneHne MacCOBBIM BHICBOOOKICHHEM MepCcoHaa

4. AyTIuielicMeHT KaK HOBBIA HHCTPYMEHT YBOJBHEHHS MIepCcoHaIa

Paccmompenue npakmuueckou cumyayuu.
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KoHTpoJsibHbIE BOIIPOCHI

JlaliTe onpeneneHue TEpMUHA «yBOJIBHEHHE.

[lepeuncnure OCHOBaHUS IPEKpPALIECHUs TPYJOBOIO JOrOBOpPA B COOTBETCTBUHM € TpynoBbIM
koaekcom PO.

[aiite onpenenenne TepMuHa «TekydecTb KaipoBy.

OxapakTepu3yiTe O3UTUBHBIE U HETATUBHBIE ITOCIEICTBUS TEKYUECTH

OxapakTepu3yiiTe OCHOBHBIE 3TaIlbl YIIPABIEHUS TEKYUYECThIO IIEPCOHATIA

Uro Takoe ko3¢ (PULIMEHT HTHTEHCUBHOCTH TeKydecTu?

[lepeuncnure ocHoBHbIEe [IpUYKMHBI TEKyYECTH TEpCcOHaNa.

Kakue meponpusitust MoxeT npeaycmaTpubarh [IporpamMma perynupoBanus TeKydecTu?

OxapakTepu3yiTe OCHOBHBIE ATAIIbl YIIPABJICHUS COKPALEHUEM IIEPCOHAA.

. Yro Takoe ayTmiaencMeHT?

9.2 MeToanyeckne peKOMEHIAIUH 10 MOATr0TOBKe MHCbMEHHBIX padoT
[TuceMenHbie paboThl (KypcoBas paboTa, 3cce, pedepar, HOKIaA U T.II.) Y4eOHbIM

IJIAHOM WJIM ITPOTPAMMOM HE MPEAYCMOTPEHBI.

9.3 Unble MaTepHasbl HE IPEAYCMOTPEHBI
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Mpuioxkenue Ne 1

AHHOTANUSA JUCHUTIJINHbI

Lenv Oucyunnunvl:  OPMHpPOBAHHE Y OOYYAIOMIMXCS CHCTEMHBIX NPEICTABICHUNH O
COBPEMEHHBIX TEXHOJIOTUAX YIIPABICHHS YSTIOBEUYCCKUMH PECYpCaMu B OpraHU3aIlku.

3a0auu Oucyuniumel: W3yYNTh METOJAWKH W OBIAJCTh HaBBIKAMU  pa3padOTKUA H
BHE/IPCHUSI COBPEMEHHBIX TEXHOJIOTUH YIIPABJICHUSI YEIOBEUCCKUMH pECypcaMu
B pesynbrare 0CBOCHHUS AUCITUTUIMHBI O0YUAIOIIMIACS JTOJDKCH:

3HaTh:
- OCHOBHBIC TEOPUU MOTHBAIIMH, JINJCPCTBA U BIACTH
- IPOIIECChI IPYIIIIOBON TUHAMHUKH U (POPMHPOBAHUST KOMAH/IbI

Ymersn:
- OPOBOAWTH  AyIUT  YEJIIOBCUCCKUX PECYpPCOB W OCYHIECTBIATH  JHATHOCTHUKY
OpraHU3aIMOHHON KYJIBTYPbI
-pa3pemarb KOH(OIMKTHBIC CUTYaIldU MPH MPOSKTUPOBAHUN MEXIIMYHOCTHBIX, TPYIIIOBBIX H
OpPraHU3alMOHHBIX KOMMYHHUKAIMi Ha OCHOBE COBPEMEHHBIX TEXHOJOTHMH YIpPaBICHHUS
MIEPCOHAJIOM, B TOM YHUCIIC B MEXKYJIBTYPHO#H cpe/ie

Baagern:
- HaBBIKAMH HWCIIOJIb30BaHUS OCHOBHBIX TEOPHI MOTHBAIlUM, JUJAEPCTBA W BIACTH IS

PEIICHHA CTPATCTUYCCKUX U OINICPATUBHBIX YIIPABJICHUCCKUX 3a1a4.
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